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From the office of the Fire Chief... 

 

2019 was another significant year for the City of South Lake Tahoe Fire Department.  During this 

year we used the ñFire Department Standards of Coverò document which was developed and 

presented to the City Council in 2018.  That document clarified what we have long believed to be 

true: that we do not meet the response times goals established by our City Council for all emer-

gency incidents per the Cityôs General Plan.  We recognize that our response time failures are 

due to the closing of fire station 2 as part of ambulance reorganization and loss of positions fol-

lowing the economic downturn. In 2019 the City Council prioritized the re-staffing of fire station 2 

and authorized the application for a Staffing for Adequate Fire and Emergency Response 

(SAFER) grant from FEMA. In late 2019 we were notified that we had been awarded the grant in 

the amount of approximately $1.4 million. We have begun hiring the firefighter/paramedic posi-

tions to make this happen. 

  

In 2019 we won our lawsuit against Ferrara Fire Apparatus to have our defective ladder truck 

replaced.  The City recouped the 1 million plus dollars allocated for the ladder truck and has or-

dered another ladder truck from Pierce Manufacturing, which is scheduled to be delivered in the 

first half of 2020.   

 

We are currently gathering proposals for a new public safety radio system for Police, Fire and 

Public Works.  We are hopeful that we can resolve this critical issue in 2020 and find a vendor to 

build a system that will be reliable within our community. 

  

The City has found that recruitment and hiring for public safety (police and fire) is difficult due to 

the large number of vacant positions statewide and the small hiring pool of qualified firefighter/

paramedic candidates that exists.  Lake Tahoe is a challenging environment to serve as a fire-

fighter which includes inclement weather, housing prices that are above average, lack of retiree 

health care and a wage and benefit package that must compete with statewide fire agencies that 

are not as dependent on tourism as our community is.   

  

We continue to recruit, interview and conduct background testing to bring our staffing to the new-

ly allocated levels. Training remains a significant priority for our organization including acade-

mies for all promoted positions, a month-long recruit fire academy for newly hired personnel and 

refinement of our command and control system using the Blue Card process.  This process is 

well-defined and we have noticed that our neighboring fire agencies have begun to use the sys-

tem as well. 



In 2018 California experienced the Camp Fire in Paradise and Carr Fire in Redding. The signifi-

cant concern with the Camp Fire was that the fire occurred in a fire safe community.  This fire 

safe community had reduced fuels, practiced evacuation routes and was considered a well-

prepared community.  When the event was brought under control they had a significant loss of 

life and property.  The startling concern is that Paradise was better prepared than South Lake 

Tahoe for a fire of this magnitude.  This urban conflagration requires that we re-evaluate every 

aspect of our firefighting resources, fire prevention activities, emergency evacuation and warning 

programs.  

The Fire Department has remained an active participant in the Tahoe Fuels and Fire Team, pri-

oritizing vegetation management projects and seeking funding for the same. We have applied 

for a California Climate Initiative grant to address three of our top areas of concern ï the airport, 

the 56 acre recreation complex, and an island in the Tahoe Vista neighborhood. Finally, we 

worked with Police and City staff to create an evacuation plan and web resource to guide our 

citizens should an evacuation be necessary. 

When all is said and done, the Fire Department is really all about establishing and fostering rela-

tionships. We strive to provide incredible customer service to ñMrs. Smithò and work to ensure 

that we are compassionate, professional and accomplish our tasks with honor. It is my privilege 

to serve as the Fire Chief for South Lake Tahoe Fire Rescue and I am extremely proud of every 

member and their service to our community.  

 

 

 

 

 

 

Bruce Martin 

Interim Fire Chief 
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