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General Fund Departmental Revenue and Expenditure Analysis

FY 2014-15 Amended Budget and Actuals as of September 30, 2015

Year to Date Comparison To Prior

_{100% of the Year Elapsed) ORI
Actuals Comparison of YTD
Budget YTD Actuals S Received 2015 Actualsto  + ncrease/
Received (Decrease)
REVENUES 9/30/2014 YTD 2014 Actuals
General Government $ 4500 $ 40,764 905.9% $ 5,617 625.7% $ 35,147
(Includes City Council, City Clerk, City Attorney, Risk Mgmt, City
Manager, Human R , C ications/Marketing)
Finance - Major Revenues
Property Tax 6,282,850 6,563,991 104.5% 6,267,156 4.7% 296,835
Sales Tax (including Measure Q and Sales Tax Triple Flip) 6,656,630 6,855,544 103.0% 6,609,022 3.7% 246,522
Transient Occupancy Tax 5,415,850 7,762,581 143.3% 6,802,209 14.1% 960,372
Transient Occupancy Tax - Project Area 4,182,000 4,730,958 113.1% 4,165,432 13.6% 565,527
Finance - Other Revenues 5,220,028 5,885,977 112.8% 5,210,407 13.0% 675,570
(Includes Accounting: $1.71m Motor Vehicle License fee,
$1.30m Franchise fees; Treasury; Purchasing; Revenue:
$1.09m Business Licenses; Information Technology)
Miscellaneous General Fund 166,223 131,875 79.3% 1,247,088 -89.4% (1,115,213)
(Includes non-departmental, Transfers, and other)
Police 1,394,065 1,226,469 88.0% 1,236,729 -0.8% (10,260)
(Includes Emergency Cc ication System Access fees
(911} $638,000)
Fire 108,846 133,208 122.4% 378,327 -64.8% (245,119)
Public Works 985,704 531,939 54.0% 518,608 2.6% 13,331
Development Services 959,050 2,203,631 229.8% 1,075,575 104.9% 1,128,056
(Includes Building permit fees $750,000)
Parks & Recreation 1,294,399 1,129,973 87.3% 1,140,060 -0.9% (10,087)
Total G al Fund Rev $ 32,670,145 $ 37,196,910 113.9% $ 34,656,229 7.3% $ 2,540,681
Percent Actuals Comparison of YTD $ increase/
Budget YTD Actuals Expended 2015 Actuals to
-t 913012014  YTD 2014 Actuals  (Cccrease)
EXPENSES
General Government $ 2,614,768 $ 2,427,888 92.9% $ 2,363,635 2.7% 3$ 64,253
(Inciudes City Council, City Clerk, City Attorney, Risk Mgmt,
City Mgr, Human Resources, Communications/Marketing)
Finance 2,052,010 2,014,728 98.2% 1,839,046 9.6% 175,682
(Includes Accounting, Treasury, Revenue, information
Technology)
Miscellaneous General Fund 9,585,039 9,470,636 98.8% 10,640,771 -11.0% (1,170,135)
(Includes non-departmental, Transfers, and other)
Police 8,285,081 8,005,768 96.6% 8,214,711 -2.5% (208,943)
Fire 4,256,947 3,990,397 93.7% 4,700,392 -15.1% (709,995)
Public Works 4,033,446 3,679,464 91.2% 3,538,147 4.0% 141,317
Development Services 1,569,347 1,488,346 94.8% 1,143,123 30.2% 345,223
Parks & Recreation 1,661,150 1,354,920 87.3% 1,306,114 3.7% 48,806
Total General Fund Exp $ 33,947,788 $ 32,432,147 95.5% $ 33,745,939 -3.9% $ (1,313,792)
Total Revenues $ (37,196,910)
Total Expenses $ 32,432,147
Net (revenues)/expenses $ !4,764,7632

Perfor: . POSITIVE

General Fund Rev

Total General Fund Revenues as of September 30, 2015 were $37,196,910 which is 113.9% of the amended budget.

General Fund Expenses Performance: POSITIVE

Total General Fund Expenses as of September 30, 2015 were $32,432,147 which is 95.5% of the amended budget.




