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Study Session

Iity’s Roles and Responsibilities

965, the City was formed to provide “police, fire and snow re
hen, the City’s roles and responsibilities have expanded c

S, goals and priorities of community members and leac
needs and interests
iIng number visitors to the south s




Study Session

5 years of strategic decision making:
City is living within it's means; resolved budget deficits, reduced
Infunded liabilities and invested nearly $60M in capital

owever, the need for consistent long-term funding solutions is clear

2014 Street Rehabilitation & Replacement Priority

rrowed $7.1M to invest in roadway rehabilitation project
ating the impact of such a large investment in stree

invested in planning for the
lon Master Plan & Airpo
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| !'mproving the Built Environment
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Inspect, document, and analyze the current condition of all
major assets

Establish baseline condition index scores (ratings) for
capital assets

op asset maintenance and capital replace
hat partner directly with Strategic anc




| Improving the Built Environment
apital Improvement Plan Categories

CAPITAL REPLACEMENT PROGRAM (CRP)

Replacement of assets in kind
>  Vehicles & Equipment

>  Faclility Infrastructure & Components
> Roadway and Transportation Elements
>  Communications/IT Equipment

NITY INVESTMENT PROGRAM (CIP
ignificantly modified assets

s/Grounds
ion Elemer_lts




Improving the Built Environment
apital Improvement Plan Process

Projects developed from Planning Documents,
Environmental Objectives and Community input

Project scoping identifies opportunities and

Project constraints

Development Rank based on City’s Priorities and Initiatives
Process y| « Return on Investment (ROI) identified if any

: Operations and Maintenance (O&M) determined

Budget/revenues by phase identified

Financial capacity to produce and maintain project

—

Program Project placed on Capital Improvement Plan

Funding Funding requested (grants submitted), etc



Improving the Built Environment
Determining Priorities and Needs

Assess Existing Infrastructure and Operational Needs

ssess Environmental Improvement Needs
And prioritize by Threshold Benefit

5 Opportunities for Regional, Area, and Master P

nmunity Investment Opportunities b
iness Plans and Return on




Improving the Built Environment
Priorities

Roadway Rehabilitation & Street Maintenance

2t and Heavy Equipment Replacement

Maintenance and Rehabilitati
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Improving the Built Environment
| 5-Year Capital Replacement

nding wasn'’t an issue, the City needs:
$3M/yr in roadway rehabilitation
$1.2M/yr for Snow Removal equipment
acility replacement/repairs
eplacement ($1M/year)
ilon upgrades
“hnology replacement




Improving the Built Environment
Budget Needs - Capital Replacement (5yr.)

Capital Replacement Budget Needs : $35M




Improving the Built Environment
Streets — Condition Index Defined

Pavement Condition Index (PCI) - A visual survey of the number
and types of distresses in a pavement. The result of the analysis
IS a numerical value between 0 and 100, with 100 representing

the best possible condition and O representing the worst possible
condition.

City’s Overall Average PCl is 50 as of January 2016

Standard PCI
rating scale Legend
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Improving the Built Environment
Dedicated Annual Funding Scenarios - Roads

Annual Pavement Investement Scenarios - 20 Yrs
P.C.l.
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Improving the Built Environment
-Year Community Investment

ding wasn’t an issue:
Recreation Center Rebuild
gan Beach Rebuild
es (with County)

d Improvements (beyond O&NV




Improving the Built Environment
ds — Community Investment (5yr.)

Community Investment Budget Needs : $50M
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Improving the Built Environment
-Year Environmental Improvement

ding wasn’t an issue:
Tahoe Valley / Greenbelt

ainage Improvements
1 Blvd Complete Streets
ail Pedestrian Upgrades




Improving the Built Environment
eds — Environmental Imp. (5yr.)

EIP Budget Needs : $23M
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Improving the Built Environment
| lan 5yr Comparison

2010-2015 2016-2020
CIP Expenditures: $59M CIP Budgetary Needs: $83M

Previous 5yr Capital Expense by Category Syr Capital Needs by Category
2010-2015 2016-2020
$58.9M $82.9M

| . n
Capital Replacement

Program
20%

Community

Investment Program
27%




Improvmg the Built Environment
rovement Plan Summary (5yr.)

Capital Plan Budget Needs (5yr): $108M
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| Public Works Needs Summary

Roads

> $31M deferred maintenance
>  $3.0M annually would keep PCI at 50

>  Deferred maintenance obligations will continue to rise approx $2M-$3M
annually without substantial, consistent funding to streets program

lities

stimated $6.5M in deferred maintenance

ildings and equipment are approaching end of life cycle







| Funding Options

General fund (GF) revenues are insufficient as a
consistent on-going funding source for long-ter
apital replacement needs

e committed to operations

ictable “excess” revenues are alloc:
you-go basis




FY 2016: EXPENSES BY DEPT

General

overnment, Administrative
8%\ /Services, 7%

Public Works,
13%

Development
Services, 5%

—_Recreation,
4%

Non
Departmental
(debt
service/trans-
out), 24%




Funding Options

ential sources of new funding:

eneral Fund options

Short Term Option from GF Reserves: reduce 25% set-aside and/or
ortion of reserves for current urgent needs

ger-term: Borrow against GF (not recommended). Borrowing
isk for repayment

\ssessment) taxes
2coNo hom OW/I




Property or Sales Tax Revenues

Property (Parcel) Taxes

Community surveys indicate property taxes are not like
upported

ecent LTUSD/ LTCC measures have likely maxinr
t for additional parcel taxes




Revenues from Tourism Taxes

Amusement Tax

o A 5% rate could generate $500k-$1M

Sports rental equipment, entertainment tickets, gor
Sight-seeing tickets
yondable funding source

._




| Funding Sources Summary

Property Property
(Parcel) Owners Would not

Assessment (locals & 2) support Varies

Sales Locals &
(1/2%) visitors May support $2.5M

Amusement Locals & Survey did
(5%) visitors not include $500k-$1M

Tourist
Occupancy Indicated
(2%) Visitors support $2M




| Ballot Measure

Community consistently supports weighing in througt
ormal vote on matters of importance

y could ask voters whether or not they suppor
lonal funding

d also be asked to prioritize f
oved. For example







| Summary

Since the City’s incorporation, there has been inadequate resourc
eet all expectations for services, capital replacement and comr
estment

les and economic conditions impact resource allocatic

years, City’s strategic approach to decisior
In projects, programs and budgetir
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| Staff Recommendations

Discuss proposed financing strategies and provide
Irection
houghts and views on funding options?
er funding options ?

lon priorities of City Council: infrastructure
, capital replacement and invest




