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From the office of the Fire Chief...
With the close of 2020, the Fire Department has had a challenging twelve months. With a pandemic, a new Fire Chief,
a new City Manager, re-opening of Fire Station 2 and a new
ladder truck, 2020 did not disappoint. Fortunately, the
South Lake Tahoe firefighters were up to the challenge and
finished off the year strong and united. Moving forward, the
entire Fire Department staff is looking to make 2021 a successful year with long term strategic goals.
For 2020, the COVID-19 pandemic has been all consuming
and the Fire Department is looking forward to taking the
lead on pulling the City back into normalcy. With the City’s
firefighters being identified by the State as the first tier to
receive the COVID-19 Moderna vaccine, the Fire Department’s staff received training through assistance from the El
Dorado County Emergency Medical Services Agency in order to administer the vaccine to one another. With this
training came the ability to also administer the vaccine to other community members. With the
firefighters able and willing, they were enthusiastic to host vaccination clinics to their beloved citizens. With the majority of the City’s firefighters living within the community, there is a sense of
ownership and pride being able to assist their neighbors with obtaining the COVID-19 vaccine;
an opportunity to lead the path out of the pandemic.
With the City Council’s support, in March of 2020, Fire Station 2 was re-opened after 4 years of
being closed. Through a FEMA grant, seven additional firefighters were hired along with several
non-grant funded positions to staff the Station. The efforts to re-open Station 2 cannot be overstated as the firefighters, the Fire Department’s Administrative Assistant Sallie Ross, City Council and Al Tahoe residents spent several years of hard work on the project; developing objective
reports identifying the needs of the community and potential vulnerabilities by having the reduced firefighting workforce. Station 2 re-opening has been a long, hard fought endeavor that
should be credited to all the mentioned individuals as well as former Fire Chiefs Bruce Martin
and Jeff Meston.

To further boost the capabilities of Station 2, the new Ladder Truck, “Truck 2”, was put into
service at the beginning of December 2020. Truck 2 was a project that took several years
to become a reality. The project was first initiated through another apparatus manufacturer
in 2013, but due to some mechanical shortcomings, a new ladder truck was sourced.
Through the design staff at the Fire Department and the support of all the City’s leadership,
the new Truck was finally received to a welcoming staff. Given the complexities of a ladder
truck, the Fire Department reached out to industry experts and hosted a “Truck Academy” in
November of 2020 to ensure the staff had the skills they needed to maximize the use of
Truck 2, as well to ensure firefighter safety remained the top priority.
Although the pandemic has been at the forefront of the Fire Department’s priorities, the staff
is not losing focus on why we are here. In order to reaffirm the firefighters’ priorities, the
Fire Department will conduct a SWOT analysis (Strengths, Weaknesses, Opportunity, and
Threats) at the start of 2021 in order to assess the agency’s services to the community.
This is nothing new, the Fire Department does a SWOT analysis on an annual basis and
considering how consuming COVID-19 has been for the staff’s efforts, a SWOT analysis will
be an opportunity to recalibrate and start the new year making sure we are on the right path.
With a new Fire Chief, new equipment and a re-opened fire station, 2021 will be met with
optimism and a group of eager and professional firefighters.
Thank you to our City Council and our citizens for their support.
Sincerely,

Clive Savacool
Clive Savacool
Fire Chief

Our Mission Statement:

Serving our Community with Compassion,
Professionalism, and Honor

Background
The City of South Lake Tahoe was incorporated in 1965. That was done by combining several
small communities including Al Tahoe, Bijou, Bijou Park, Stateline, Tahoe Valley, and Tallac
Village. The fire department was formed in 1966 by the City. Currently the City’s approximately
22,000 residents reside in an area of approximately 16.6 square miles. We are located at 6237
feet above sea level.
The fire department provides all risk emergency and non-emergency services including fire
protection, emergency medical services, limited fire prevention, and public education. Today
the department maintains three fire stations and a training center. South Lake Tahoe Fire Rescue personnel and equipment responded to over 3300 emergency calls in 2020.

Finance
The fire department receives money in two different manners. We receive the preponderance
through the general fund, as well as revenue for capital purchases from proposition 172 funding. The 2019/2020 fire department budget was $9,795,153.12. We focused our efforts on developing a budget with strict accountability measures for those that have administrative assignments.

Supported by

Our 2020 City Council

Our 2020 City Staff

Brooke Laine, Mayor

Joe Irvin, City Manager

Tamara Wallace

Heather Stroud, City Attorney

Jason Collin

Susan Blankenship, City Clerk

Cody Bass

Debbie McIntyre and her
finance staff

Devin Middlebrook

Human Resources staff
Ray Jarvis and his motor pool staff
Hilary Roverud and her Developmental
Services staff
I.T. team
Facilities staff
Chief Stevenson and his Police Dept staff

As part of our department Strategic Plan, we identified
Goals and Objectives to be completed by 2022.
SLTFR Five Strategic Goals:
Goal: South Lake Tahoe Fire Rescue seeks to improve and invest in current technology that will
provide a higher level of reliability for our emergency response capabilities, and serves our community in a consistent manner.
Goal: South Lake Tahoe Fire Rescue seeks to improve our mutual aid capabilities with the South
Shore Fire Agencies, which would benefit all jurisdictions on the South Shore in a cost effective
manner.
Goal: South Lake Tahoe Fire Rescue seeks to modify our existing Standards of Cover Document
through agency assessment for City Council approval that determines the acceptable risk within
the City of South Lake Tahoe for fire, disaster and medical emergencies.
Goal: South Lake Tahoe Fire Rescue wishes to increase the level of professionalism and safety
through training within all ranks of the fire department to improve our service to the community.
Goal: A facilities replacement plan will be identified to have well maintained facilities and equipment that enable personnel to perform their jobs safely and efficiently.

South Lake Tahoe Fire Rescue Personnel
Administrative Assignments Summary
Our personnel are each tasked with a specific assignment for the year, in addition to their regular
duties.
(in order of Fire Dept seniority)
Year hired:
2001
2001
2002
2002
2002
2002
2004
2005
2005
2005
2006
2007
2007
2007
2009
2009
2009
2012
2012
2013
2013
2014
2014
2019
2018
2018
2018
2018
2019
2019
2019
2020
2020
2020
2020
2020
2020
2020

Captain Jon Anderson - Hazardous Materials
Captain / Paramedic R.N. Kim George - Advanced Life Support Systems / EMS Officer
Engineer Steve Monday - Water Rescue Systems
Captain / Paramedic Leslie Asbury - Grant writer / Behavioral Health
Battalion Chief Jim Drennan – Training Chief
Battalion Chief Karl Koeppen – Operations Chief (hired by Public Works in 1999)
Administrative Assistant Sallie Ross—Assistant to the Fire Chief / Agency PIO
Firefighter / Paramedic Chris Wildman - New Hire Advocate / Training Calendar
Captain / Paramedic Al Martinez - Union President / Fire –Arson Investigation
Engineer Pat Hambel - Self Contained Breathing Apparatus
Captain / Paramedic Brenen Davis – Facilities / Tools and Equipment
Captain / Paramedic Tyler Jack - Blue Card Training
Captain / Paramedic Doug Bailey – Extrication
Engineer / Paramedic Mike Mileski - Personal Protective Equipment/Uniforms
Engineer Jody Benavidez- Station Supplies/Quartermaster
Engineer / Paramedic Holt Cawelti - Apparatus and Maintenance
Captain Justin Keys - Technical and Heavy Rescue Systems / Academy
Firefighter / Paramedic Paul Bias – Inventory
Firefighter / Paramedic Trent Renner - Uniforms
Engineer / Paramedic Kevin VanKirk - Hose, Nozzles, Appliances and Water
Captain / Paramedic Mike Taormina – Wildland Operations
Firefighter / Paramedic Danny Vallejo - Ice and Swift Water Rescue / Hostile Events/ TEMS
Firefighter / Paramedic Dustin Winter – Health and Fitness / Wildland Operations
Firefighter / Paramedic James Berthinier—Assisting with New Hire Advocate
Firefighter / Paramedic Haven Wilvers— Assisting where needed
Firefighter / Paramedic Jake Reginato—EMS Supplies and equipment / Assist with ropes
Firefighter Tom Jones—Assisting with CQI
Battalion Chief Jay Manning - Administration Chief
Firefighter / Paramedic Blake Sturdivan—Working on task book while on probation
Firefighter / Paramedic Lance Hubbard—Working on task book while on probation
Firefighter / Paramedic Brad Callejo—Working on task book while on probation
Firefighter / Paramedic Derek Longoria—Working on task book while on probation
Firefighter / Paramedic Matt Davis— Working on task book while on probation
Firefighter / Paramedic Jonathan Szendrey—Working on task book while on probation
Firefighter / Paramedic Leo Gebhardt—Working on task book while on probation
Firefighter / Paramedic Kyle Printz—Working on task book while on probation
Fire Chief Clive Savacool—Department Chief— oversees all divisions
Firefighter / Paramedic David Mudrik—Working on task book while on probation

Agency Organizational Chart
1 - Fire Chief
1- Administrative Assistant
3 - Battalion Chiefs
1– Fire Inspector
9 - Captains
9 - Engineers

18 - Firefighters

Our Top 3 Priorities
•

Responding to incidents

•

Training

•

Physical Fitness

Organizational photos by rank and seniority
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Our agency operates under 3 Divisions

Administration
Operations
Training

The Fire Chief oversees all the divisions of the department, with
the 3 Battalion Chiefs each overseeing a division.

Fire Chief Savacool, BC Koeppen, BC Manning, BC Drennan

Office Administration
Administrative Assistant Sallie Ross
The position of Administrative Assistant is a multi-faceted
position that requires an intense amount of concentration
while simultaneously addressing issues from the fire crew
and the public. In order for the office to run smoothly, many
deadlines and responsibilities must be met.
Excellent internal and external customer service is crucial to
the success of this position. Some of the functions performed are:
Assistance to the Fire Chief in any way necessary
Assist with preparing department budget each year
Answering phone calls and helping with public requests, including complaints, directions, and directory assistance
Responding to emails / distributing mail and messages/ ordering
products and services
Proofreading documents and computer assistance for all ranks in
the department
Preparing correspondence letters / packaging and shipping
Hotel reservations / logistical / travel needs for firefighters of all ranks
Maintain Policies and Procedures manual
Format Annual Report and other specialty documents, such as the Standards of Cover
Working in Image Trend, our Records Management System and managing department web pages
Processing purchase requests and filing the finalized purchase orders
Maintain employee certification records, such as licenses, certifications, kudos letters and other records for
employees in this department.
Recording of minutes in meetings as assigned, including Operations meetings and Staff Meetings
Logistical preparation for badge pinnings, annual awards, and other award ceremonies
Process EMS bills for patient and structure fire fees
Perform accounting functions related to accounts payables and time records
Reconcile Cal-Card Statements and maintain responsibility of petty cash box for the department
Process Change of Status forms for employees and maintain spreadsheet for reference
Taking photographs at fire trainings for historical purposes
Preparing for testing processes, and assisting during process, in our department and other departments in
the City
Making Public Service Announcements on radio each month and during special events
Process public records requests for incident reports and charge accordingly
Setting up logistical items for training, meetings, interviews, etc.
Networking with other departments through an active role in AFSS Executive Board / CalChiefs
Assistance to other departments and volunteering for City events
Public Information Officer for significant events
On call for emergency events / respond to EOC as necessary
Provide training to the employees such as certain computer programs and Cal Card use

Fire Safety Inspector
Dan Brown
The year 2020 brought a new addition to
South Lake Tahoe Fire Rescue. The creation
of a Fire Prevention program as well as the hiring of a new Fire Safety Inspector.
The Fire Safety Inspector’s assigned duties
are to conduct Life Safety inspections, perform
new construction inspections, and review
plans for construction projects.
Life Safety
inspections
include annual fire inspections for schools,
businesses, high rise buildings, multifamily
housings, and jails. All new construction projects require progress inspections of the
systems installed. Such systems include fire
alarms, sprinkler systems, underground fire
flows, Type 1 commercial hood installations,
as well as other inspections related to fire
life safety.

Marriott Grand Residence 1001 Heavenly Village Way

To ensure new construction projects meet the
currently adopted codes, plan reviews are
conducted prior to any permits being issued.

The Tahoe Prominence933 Poplar St

The Fire Prevention
program will continue to
develop to help ensure
the safety of the community as well as the
people who are entrusted to protect it.
The Hampton Inn & Suites –
3838 Lake Tahoe Blvd

Administration
Battalion Chief Jay Manning
Jay Manning has served as the South Lake Tahoe
Fire Rescue Administration Battalion Chief for the past
2 years.
The Administration Battalion Chief manages and
works with firefighters assigned special tasks within
the Fire Department, which includes ensuring the
safety of the team and providing the necessary equipment or resources during emergencies.
In this role Chief Manning is responsible for the department budget, policies and procedures, the department business plan, Fire Prevention liaison, staff and
operations meeting coordinator, Cal OES / Mutual Aid
liaison, quarterly inspections, Duty Chief for A Shift and the following personnel and their respective Staff Assignments:
EMS Administration / Public Education – Fire Captain / Paramedic Kim George
Fire Inspector—Dan Brown
Fire Investigation – Fire Captain / Paramedic Al Martinez
Grants / Behavioral Health – Fire Captain / Paramedic Leslie Asbury
Facilities – Fire Captain / Paramedic Brenen Davis
Apparatus Maintenance – Engineer / Paramedic Holt Cawelti
Historian – Administrative Assistant Sallie Ross
Quartermaster – Engineer / Paramedic Jody Benavidez
Inventory – Firefighter / Paramedic Paul Bias
Chief Manning was assigned to 4 out of county wildfire incidents
in 2020. His primary
function was to assist with building
and maintaining
communications
systems for the
safety of the firefighters on the
ground. He also led
a strike team as a
Strike Team Leader.

Communications:
In 2020 the Department has worked with other city departments and City Council to receive and review proposals for the Public Safety Radio System replacement.
The system proposals include infrastructure upgrades as
well as state of the art radio equipment that will soon be
in the hands of public safety members from Police, Fire
and Public Works. The focus has been on delivering a
cost-effective system that will ensure Firefighter and Police Officer safety. This has been a long process and we
look forward to delivering a solid system to City Council
soon with an anticipated completion in the first quarter of
2022. Infrastructure upgrades will include new radio
sites, a new tower at our Emergency 911 call center, a
new fire station alerting system and a redundant backhaul system that includes microwave and fiber connections.
This year, two
new Fire Command vehicles were placed into service,
enhancing the capabilities of the duty officer. These
vehicles were equipped with multiple radios ensuring
interoperability with agencies across California and Nevada. The vehicles provide additional command platforms when needed during emergency events.

New IPADS were placed into service this year
enhancing our new Fire Incident reporting software allowing the Firefighter Paramedics to
gather info while on scene and ensure better
documentation to meet mandates set forth by El
Dorado County EMS.

EMS Administration - Captain / RN Kim George
EMS Training this year was filled with a wide variety of topics and learning opportunities. Capricorn Healthcare Consultants is an outsourced EMS training provider who led us through these
topics, keeping SLTFR medics sharp and engaged in emergency medicine. 83% of our line personnel are paramedics and it is important to us to ensure we stay well educated and trained. Ensuring the best quality care to those we respond to within the community is our commitment to
compassion, professionalism and honor.
January
February

Shock
Covid, PPE and Infectious Disease

March

Child Abuse, Burns

April

Respiratory Emergencies

May

Trauma

June

Drowning

July

Respiratory Skills and Review

August

Dysrhythmia Interpretation

September

Bradycardia & Tachycardia

October

Recreational Drugs

November
December

STEMI (heart attacks and how they present)
OB Emergencies

Additional in Nov/Dec

Advanced Cardiac Life Support

With the challenge of limiting groups, EMS training was
able to adapt and overcome by utilizing Zoom meetings.
Although not ideal, the training sessions have been of
the highest quality and have continued to thrive, creating
an above average EMS learning opportunity.

In addition, we have invited the local ambulance service paramedics and EMTs to participate in our trainings. We respond together on EMS calls and it is important for SLTFR to help their medics gain valuable
knowledge so that we can efficiently work together on
scene.

SLTFR established our own electronic reporting system versus being a user on the Eldorado County site.
This electronic charting program is called ImageTrend which is also the reporting depository for California
EMS response data. This program extracts benchmark data points that create the opportunity to identify
measures of quality. For instance, the amount of time from on scene to the time Aspirin was given on a cardiac call is measured since it can be a critical factor in patient outcome. This program is highly robust in its
ability to pull pertinent data and valuable information for South Lake Tahoe.
As we are acclimating to this program,
the next phase will include Continuous
Quality Improvement. ImageTrend
provides an expansive CQI platform
which will be used to measure areas
which may need improvement or areas where we are excelling. We are excited about the opportunity to
showcase the quality measures of our responses to medical emergencies.
This year, we are incorporating an emergency medicine industry standard, Advanced Cardiac Life Support.
This is a 16-hour course, certified by the American Heart Association, which standardizes medicine for cardiac care. We are incorporating the core content of this course into an additional training that will further
sharpen our abilities with these very time sensitive patients.
We will be doing the same for Pediatric Advanced Life Support in early 2021 to ensure we are well versed
in pediatric emergency medicine.
42% of the SLTFR EMS providers have over 10 years of advanced life support experience and 52% has over 5 years.
We prioritize EMS training and take pride in our ALS services
by continuing to strive for excellence with every patient encounter.

Public Education - Captain / RN Kim George
Public Education has been primarily halted due to the Covid restrictions throughout the year.
In the meantime, we have invested in restoring our public education life safety trailer that is
utilized during the school year to educate school children on fire safety. A complete remodel
is being performed including new exterior paint.
SLTFR continues to participate in the Lake Tahoe FirePit (Public Information Team) group
meetings which consists of representatives from departments around the lake and various
groups who have interest in fire safety (ie,
TRPA). This group is working towards developing an app that can be utilized by the public to
identify fire hazard conditions such as red flag
days.
This group has worked hard to enforce the burn
ban placed around Lake Tahoe this year restricting any open wood fire burning or charcoal
barbeques. This campaign was well received,
and community members regularly reported
nearby occupants with open burning occurring.
We will continue with the mission of public
awareness on these topics moving into 2021.
Captain Kim George has been doing guest spots with Lake Tahoe Television on a regular basis to discuss fire dangers including the burn ban that was modified this year (no charcoal
bbqs). We appreciate Lake Tahoe TV for understanding the importance of getting the word
out about potential fire threats, which is especially helpful with the tourist population who
would not otherwise know. Thank you Lake Tahoe TV!

The South Tahoe Action Team, consisting of community members, continue to learn from our department about the basic skills necessary to help
themselves and neighbors in times of an emergency or disaster when local resources would become overwhelmed. STAT has 45 current members with regular meetings and trainings conducted throughout the year (prior to 2020) We are
grateful for their volunteer service to our agency
and their dedication to this community.

We were not able to have STAT trainings in
2020 due to the pandemic, but if a situation
arises that requires extra assistance, we know
we can call on them to help us!

Arson/ Fire/ Explosion Investigation - Captain Al Martinez
2020 was a semi productive year for the South Lake Tahoe Fire Rescue’s Fire/Explosion Investigation team. The
team responded to over 25 incidents to determine origin
and cause with assistance from the first arriving engine
companies. Training and education remained the primary
focus of team members throughout the year with online
education and virtual classroom participation.

As part of the newly hired fire personnel training and task
book assignments, investigation team members were able
to teach important
first arriving firefighters the importance of fire hose stream
placement and observation cues during extinguishment
operations.
The team will continue its involvement with national and

international investigation groups for continuing education
and training during 2021 as well as attending conferences
and training courses.

Grants - Captain Leslie Asbury
The Staffing for Adequate Fire and Emergency Response (SAFER) grant period of performance officially
started in March 2020. We were awarded the threeyear grant for a total of $2,371,950 to fund seven Firefighter positions. All seven positions were filled, which
allowed us to re-open and staff Fire Station 2. The federal share is $1,462,702, with a city contribution of
$909,247 disbursed over the period of performance,
which will conclude March of 2023.

What is a SAFER Grant?
The Staffing for Adequate Fire and Emergency Response Grants (SAFER) was created to provide funding
directly to fire departments and volunteer firefighter interest organizations to help them increase or maintain the number of trained, "front line"
firefighters available in their communities. The goal of SAFER is to enhance the local fire
departments' abilities to comply with staffing, response and operational standards established by the NFPA (NFPA 1710 and/or NFPA 1720). When we hired 7 new firefighters we
were able to open Fire Station 2 again. We are looking forward to serving the visitors and
citizens of area 2 with a faster response time.

Special thanks to our City Council for supporting our efforts to get station 2 re-opened!

Behavioral Health - Captain Leslie Asbury
South Lake Tahoe Fire Rescue partnered with
10 other agencies from the region to create and
form the Tahoe Sierra Regional CISM Team.
The team consists of line personnel from police, fire, dispatch, retired first responders and
mental health professionals trained in the
Mitchel Model discipline of Critical Incident
Stress Management and Peer Support. The
Mitchel Model is a structured method of helping
first responders process the emotional and
physical affects of being involved in critical incidents. The team is available
throughout the entire region and has agreed to mutual aid response to other
CISM teams throughout Nevada and California. Captain Asbury currently sits
as the Tahoe Sierra Regional CISM Team Coordinator. In the upcoming year,
we hope to expand our team membership and provide training for all agency
peer support teams.
Captain Asbury has also had the privilege to teach on the topic of Firefighter
Behavioral Health Awareness to the cadets at Lake Tahoe Community College
as well as the Carson City Regional Fire Academy.

Facilities - Captain Brenen Davis
We have continued to work closely with the
city’s building maintenance staff with repairs
and maintenance within our Fire Stations. Our
facilities are staffed 24/7 by our Fire personnel
requiring many repairs throughout the year. A
big thank you goes out to all the building
maintenance staff for being on top of these repairs. With the help of the Operations and
maintenance department, Fire station 2 was reopened in March of 2020 to better serve the
community. This station is currently staffed with
a Ladder Truck and a reserve Fire Engine.
SLTFR has been striving to reopen Fire Station
2 since its closure in 2015 that was due to
staffing changes.
Firefighters live in the fire stations for 48 hours
or more at a time. With the challenges that
COVID brought us in 2020, SLTFR worked together to keep our stations clean and sanitized throughout each day. This also included sectioning off sleeping quarters and moving offices to keep a safe distance. The Fire Department has been working to get air filters and UV sanitation
air scrubbers within the ducting at all fire stations.

Apparatus Maintenance - Engineer Holt Cawelti
2020 began with the construction of the new Pierce ladder truck that took place in Appleton WI. After an approximately six month build process the truck was completed and the final inspection was done via video conference due to the pandemic.
Upon arrival of the new ladder truck, SLTFR personnel
worked closely with motor
pool to complete the
mounting of
tools and
equipment
which also
took a few
months to
complete.
The department completed in-service Pierce training,
emergency vehicle drivers training, as well as aerial
operations training with Ret. Chief Wes Kitchel. On
Dec 9th 2020, Truck 2 was placed into service at station 2 and began responding to all calls in
its district.
This is the first time in recent history
that a truck company would respond
first out of station 2 to all calls.
This was a historic moment in SLTFR
history! We are all very proud to have
this beautiful piece of apparatus available to serve our City.

Quartermaster - Engineer Jody Benavidez
The role of the Quartermaster was one of the most varied positions in the Military. The Quartermaster Corps
are in charge of all
general supplies except for ammunition
and medical supplies.
Items such as food,
building materials,
tools and uniforms
are warehoused and
distributed under the
quartermaster's authority. The Quartermaster would be in
charge of maintaining
an appropriate stock
of all materials, receiving requests for supplies from soldiers
and making sure that those items reach the correct destination.
This role at South Lake Tahoe Fire Rescue is similar, minus the medical and ammunition. We
keep up with the supply and demand of our department so that we have the tools we need to
maintain the stations for everyday use.
Firefighters live at the station for 48 hours or more at a time,
and each station is considered our home for that duration.
Therefore, it is important that we supply items to keep the
station safe and clean for the on duty staff. This includes
cleaning supplies, kitchen appliances, pots and pans and paper supplies etc.
The Quartermaster assignments also include
making sure the American Flags are in good
condition at each station. Its has been a tradition to replace the
American flags every
year on the 4th of July.

Inventory - Firefighter Paul Bias
The purpose of this staff assignment is to track
all assets purchased by SLTFR. SLTFR uses a
program called Asset Tiger to track and inventory all purchases. Asset Tiger is a password
protected online program that can be utilized
by anyone in the department to record assets.
After each item is purchased inventory control
is notified and an Asset Tiger barcode sticker
is placed on the item. A smart phone can then
be utilized to scan the bar code, enter the item
into Asset Tiger online, then record the value
of the item into the program.

Operations
Battalion Chief Karl Koeppen
Karl Koeppen has served as the South Lake Tahoe
Fire Rescue Operations Battalion Chief for just over 2
years. In this role Chief Koeppen is responsible for
recruitment and promotions, standards of cover, preincident planning, quarterly inspections, Duty Chief for
C Shift and the following personnel and their respective staff assignments:

Tools and Equipment - Captain Davis
PPE/Uniforms - Engineer Mileski
SCBA - Engineer Hambel
Hoses, Nozzles, Appliances, Water - Engineer VanKirk
Ice Rescue - Firefighter Vallejo
EMS Equipment / Supplies - Firefighter Renner
TEMS - Engineer Mileski
Swift Water Rescue - Firefighter Vallejo

Within the department the Operations Division coordinated with Training and Administration to
continually hone our skills with 3 person Engine Companies and improve our EMS service delivery with excellent engine-based paramedic response. This change has had lasting positive
effects on department morale, training, retention and operational readiness.
Chief Koeppen was in charge of SAFER Grant recruitments. He set up Interviews and assisted
with hiring 9 personnel within a short amount of time to meet the requirements of the grant, and
3 Captains were promoted this year after a lengthy testing process.

Captain Mike Taormina

Captain Brenen Davis

Captain Doug Bailey

Tools and Equipment - Captain Brenen Davis
There are many specialty tools that are required of the job as a Firefighter. It is important
that these tools work properly and that Firefighters are trained to use them. The focus of 2020
tools and equipment was to make sure that our
Ladder Truck at Fire station 2 was not only fully
outfitted to do the job, but also to meet NFPA
standards. SLTFR purchased Chain saws, scene Lighting, forcible entry hand tools, Thermal
imaging cameras, Positive Pressure ventilation
fans along with many other tools required of the
job. These tools help firefighters perform their
job to the best of their abilities and help keep
the community safe.

Personal Protective Equipment - Engineer Mike Mileski
It is our goal to provide our frontline workers
with the best available protective equipment. Our structure gear provides each individual protection from fire, heat, and other hazardous materials that we may come in contact with
on the job. This past year we were able to outfit
several new firefighters with brand new structure gear. Additionally, we consistently maintain
our existing gear by following NFPA recommendations.

Uniforms - Firefighter / Paramedic Trent Renner
This year the uniform staff assignment proved
more important then ever with the hiring of multiple new employees. We added new items to
our uniform policy and took out some old items
that were outdated all in an effort to create uniformity between new and senior employees.
The first image the public sees when SLTFR arrives on scene is our uniform and having a professional look is critical to gaining the publics
trust. Our newest employees understand that by
having a clear expectation set during the new
hire academy with daily uniform inspections.
These mandated inspections are possible because SLTFR now emphasizes the importance
of uniforms by supplying each new employees
first set when they are hired.

Self Contained Breathing Apparatus - Engineer Pat Hambel
The self-contained breathing apparatus (SCBA) staff
assignment ensures compliance of many regulations.
SCBA are the air supply carried on the backs of firefighters for structural firefighting. The current inventory of SCBA’s is six years old and has used half of
their intended program life expectancy.
Scott Safety In Mask Displays (IMD) gives firefighters
a thermal image for victim search, and is in use by all
line staff. This gift of sight inside of a structure fire is
unparalleled.

Hoses, Nozzles, Appliances, and Water- Engineer Kevin VanKirk
This year we had the challenge of putting an engine
(6103) back into reserve status. This entailed ordering all
new hose, nozzles and appliances to give this unit the
required inventory of firefighting equipment. Now we
have an additional Type-1 engine to be utilized when one
of our front line engines is down for repair or maintenance.
We also safely tested every piece of fire hose in our department. This 3-day event took place on each shift and
resulted in over 9500 feet of hose being tested and 350
feet of hose being placed out of service. Our continued
replacement program ensures that we have quality, safe,
and effective hose and equipment on our apparatus.
Lastly we equipped the new Truck 2 with the required
hose and appliances. This unit has a minimal inventory
of hose and fittings to ensure it can respond and deliver
water if needed.

Ice Rescue - Firefighter Danny Vallejo
The annual ice rescue refresher training was
performed for all 3 shifts. Throughout the
year, the new employees have gone through
training with Firefighter Vallejo to achieve
sign offs needed for their task books. This
training is very important for the new firefighters, as the waterways around Lake Tahoe
freeze over often and create dangerous situations that require technical rescue quickly.

Auto Extrication - Captain Doug Bailey
This year has been a big year for auto extrication. We had two auto extrications that
tested our crews and the capabilities of our
tools. We are updating our tool complement
along with replacing older equipment. We are
purchasing a Telescoping Ram this year and
beginning to replace the older batteries for
the Edraulic tools. We will continue to keep
our department members trained and updated on current technology.
Along with training, our new firefighters continue to learn to be proficient with the tools.

EMS equipment / supplies- Firefighter Jake Reginato
It has been a challenging and big year for EMS ordering with the unforeseen global pandemic hitting
the world in the early months of the year. COVID-19
shifted the demand curve for equipment, creating
scarcities with markets unable to meet Personal
Protective Equipment (PPE) demand. The surge in
demand for the use of all PPE (gloves, masks,
gowns, and eye protection) thrust logistics to the
forefront in the COVID response models for most
healthcare and government agencies. Many products during the pandemic are only available for
hours or minutes before selling out and becoming
unavailable.
SLTFR has been able to stay ahead of the curve
with an early back stock adoption not only for our
department but for other city services as well. Along
with the standard PPE needed to keep citizens and
our staff safe we have also incorporated other new
equipment to provide the highest level of care. Some of these items include: UV
disinfection devices, BVM HEPA filters, contactless thermometers, and recirculating aerosol systems.

Swift Water Rescue - Firefighter Danny Vallejo
Our swift water rescue program continues to build on
general operator knowledge. The North Upper Truckee
River crosses through our city and presents moderate
swift water hazard. We focused on high snow melt periods and the hazard zones that develop during these periods. Our gear received some upgrades providing
needed footwear; ensuring all staff have thermal protection in rescue operations.

Training
Battalion Chief Jim Drennan
Jim Drennan has served as the South Lake Tahoe
Fire Rescue Training Battalion Chief since September 2018. In this role Chief Drennan is responsible
for New Apparatus, Minimum Company Standards,
High Rise Training, College Liaison, EOC Liaison,
EMS Liaison and Fire Dispatch. Chief Drennan also
serves as the Duty Chief for B Shift and is responsible for the following personnel and their respective
staff assignments:

New Hire Advocate—Firefighter/Paramedic Chris Wildman
Wildland Preparedness—Engineer/Paramedic Mike Taormina
Blue Card Command—Captain/Paramedic Tyler Jack
Hazardous Materials—Captain Jon Anderson
Hostile MCI—TEMS Medics Mileski, Vallejo and Renner
STAT—Captain/Paramedic Kim George
Health and Fitness—Firefighter/Paramedic Dustin Winter
Boat Program—Engineer Steve Monday
New Hire Academy Training—Captain Justin Keys
The Training Division has been busy over the last year with an extensive list of topics to keep
our crews busy. Training topics range from the basics to highly technical and focused elements of firefighting and EMS. In order to maintain a proficient and capable fire department
our crews must be well versed in all aspects of the job which means that we are dedicated to
constant training. On average each firefighter logs approximately 2 hours of training per day.
Common training topics that we worked on in 2020 include the following: Ladders, Rope
Rescue, Ice Rescue, Chief Officer series classes, Swift Water and Lake Rescue, Fire Attack
and Primary Search of a structure, Wildland Firefighting, Auto Extrication, Urban Interface
classes, Gas Emergency Training with Southwest Gas, Marine 17 operation, Radio training,
Incident Command classes, Self-Contained Breathing Apparatus (SCBA) training, MCI/Active
Shooter training, regular EMS training, Driver/Operator series classes, Confined Space Rescue with South Tahoe Public Utility District, CalSTAR and Careflight Training.

Auto Extrication Training
In addition to these topics we also worked daily with
9 probationary Firefighter/Paramedics. We were fortunate enough to win a SAFER grant which provided
7 new Firefighter/Paramedic positions. In addition,
we hired 2 more due to vacancies. Probation lasts
18 months and requires dedication and perseverance on the part of the “probies”. Constant map
tests, presentations, quarterly Module tests as well
as performing in the field can take it’s toll. I’d like to
personally thank all nine Captains and their crews for
providing instruction, constructive criticism, and guidance to our 9 newest members. All nine are still
working through their probationary period and excelling. Their success is a testament to their hard work
and perseverance as well as the long hours of training provided by our crews. They continue to demonstrate their commitment to SLTFR and the residents
of South Lake Tahoe. Special thanks goes out to
Captain Justin Keys, Firefighter/Paramedic Chris
Wildman, Firefighter/Paramedic Danny Vallejo, Firefighter/Paramedic Trent Renner and Firefighter/Paramedic James Berthinier for their extensive
work with our probationary training program.
In March of 2020 thanks to the support of our community and from our City Council we were
able to reopen Fire Station #2. Truck 2 is now in service and with a new Ladder Truck comes
extensive training on Truck operations. This has required extensive training over the last several months and that training will continue into 2021 and beyond.
In the Fall we held a “Truck Academy” led by retired Chief Wes
Kitchel giving our personnel dedicated hands on training with our
new equipment which is a benefit
to the community and will allow
our crews to work safely and proficiently.

The training division also provided training to
our City staff. Members from all city departments are needed to work in our EOC
(Emergency Operations Center) in times of local and regional emergencies. Typically the
City Manager works as the Incident Commander with either the Fire or Police Chief handling
operations. IT, Finance, HR, Public Works, and
even Parks and Rec will play vital roles during
these times. As such we need to train on these
events so that the City will be proficient at all
levels during times of crisis. Retired Fire Chief
Bruce Martin was tasked by the fire department
to provide training which was a difficult task this
year due to Covid. Great work by all involved!
Getting together for multi company drills and
classroom training was difficult this year. Zoom
meetings and conference calls were often the
only viable substitute which could be tedious
but we persevered and rose to the challenge.
Looking forward to getting back to normal training routines in 2021!

New hire advocate /Training calendar - Firefighter Chris Wildman
and Firefighter James Berthinier
This year SLTFR has hired 7 new Firefighter Paramedics, making a total of 9
probationary employees. Each probationary employee has an advocate
from SLTFR that acts as a liaison to
ask questions, receive guidance, and
act as a provider to ensure the firefighter’s success. This is accomplished
by transitioning the probationary firefighter through a series of evaluations
and modules at the 3, 6, 9, 12, and 18
month marks.
During the month of February, SLTFR put on an in house academy in order to train and familiarize the probationary firefighters with SLTFR performance standards and fireground procedures.
SLTFR also was involved in a joint academy with Truckee Meadows Fire Protection District that
ran from April through July in order to help train a new hire with basic firefighting skills.
SLTFR works hard and takes pride in developing our probationary firefighters for a safe professional career in the fire service.

Our new firefighters went through an
intense in-house 4 week academy.
They were trained to use tools, perform
rescue, use ladders, ropes, fight fire,
and how to treat our patients with the
upmost courtesy and respect. We are
proud of those who graduated and began their shifts with SLTFR. They will
be on probation for 18 months.

We are proud to have these new
firefighters join the SLTFR family!
Derek Longoria
Lance Hubbard
Brad Callejo
Matt Davis
Jonathan Szendrey
Blake Sturdivan
Kyle Printz
David Mudrik

Wildland fire preparedness Captain Mike Taormina and Firefighter Dustin Winter

2020 was yet another busy year for wildland fires in the state of California. Statewide there
were 9,639 fires, burning 4,177,856
acres, 31 fatalities, and 10,488 structures destroyed. SLTFR stayed vigilant and maintained a heightened level of awareness.
In March members took part in our
annual wildland training. This is 40
hours of rigorous training to ensure
our members are trained to the most
up to date tactics and strategies in
wildland firefighting. Although this
training had to be improvised due to
the Covid 19 restrictions we were able to adapt and overcome.

Our department also took part in the state’s mutual
aid system by sending a type 3 engine with 4 personnel to multiple out of county deployments this
season. We also sent personnel for multiple overhead assignments such as a strike team leader and
communication specialist. The majority of these assignments this year were 14 day deployments.
SLTFR will continue to stay proactive and train on
the most up to date tactics and continue to take part
in the state’s mutual aid system.

The Butte / Tehama / Glenn Lightning Complex Fire
Near Oroville, CA
August 19—Sept 9, 2020

SLTFR was part of the strike
team on this incident
Structures destroyed: 14
Acres burned: 19,609

Active for 51 days

The SCU Lightning Complex Fire
Santa Clara , Alameda, Contra Costa, San Joaquin, Merced,
Stanislaus Counties
August 18—October 1, 2020
SLTFR was part of the strike
team on this incident
Structures destroyed: 222
Acres burned: 396,624

Active for 44 days

Hazardous Materials - Captain Jon Anderson
The hazmat program facilitates and prepares department members for hazmat response. In addition, the
program administrator is responsible for procuring
the necessary equipment and supplies to ensure an
effective hazmat emergency response to protect the
life, property, and environment within the City.
In the Year 2020, SLTFR responded to several hazardous material related incidents (Rupture/Explosion/
Hazmat/Utility emergencies). This year, SARS Covid
2 has impacted SLTFR operations. As a biological
hazmat, SLTFR has had to continuously decontaminate the fire stations along with fire equipment and
personal protective equipment (PPE). In addition,
over 175 hours of hazmat related training was conducted. This year, the hazmat program purchased
new hazmat monitors/detectors so the department
could effectively determine any hazmat releases during emergency incidents. Additional spill and leak
control supplies were procured to contain and/or mitigate any hazmat incidents that vary
from carbon monoxide to WMD releases.

Tactical Emergency Medical Service - Firefighter Danny Vallejo
For the TEMS staff assignment, training has been attended with SWAT members from the police department bi-weekly throughout the entire year. The TEMS
members have improved their paramedic skills by reviewing and teaching medical techniques to the team
throughout the year. The SWAT TEMS medics have
been called out on many successful missions throughout the year.

Health and Wellness - Firefighter Dustin Winter
This year in Health and Fitness, South Lake Tahoe Fire
Rescue switched to a new annual physicals company
called Life Scan that provided a very in-depth look into our
fire department members fitness levels and health. This
assessment included tests such as advanced cancer
blood marker tests as well as multi system ultrasound exams. This big change paired with an up and coming performance health and fitness individualized training by ALTIS and Barton hospital, will give our department members the information and tools to improve and maintain a
healthy and fit career. With the opening of station 2 earlier
in the year we were also able to outfit the station with new
gym equipment.

Water Rescue / Marine 17 Boat - Engineer Steve Monday
Our agency dedicates countless hours of training
on the water to hone our skills to provide a rapid
rescue response for emergencies on the water.
Part of that training includes focusing on Tactical
Boat Operator and upgrading equipment and systems on board the boat.

We strictly follow El Dorado County EMS protocols in regard to cold water drownings and
we feel that with well trained firefighter/
paramedics and a fast response on Marine 17 gives potential victims the best chance at survival. We conduct regular trainings leading up to boating season so that firefighters can
work underwater calmly and quickly. This includes other crew members who are working
topside to operate sonar equipment for underwater search as well as FLIR radar equipment
allowing us to operate in zero visibility conditions.

We are available through mutual aid to
Lake Valley and Tahoe Douglas Fire to
assist in their jurisdictions. We strive every year to improve relationships with our
partners on the water.

Blue Card training - Captain Tyler Jack
This year SLTFR made great strides as we continue to adapt and grow in the Blue Card Command system. Great improvements have been
recognized in scene size ups as well as scene
organization and decision making. Structure fires
are being mitigated more quickly, consistently
and thus more safely. We also completed our
first Captains promotional exam under the Blue
Card system and saw great success. Going forward, we will continue to sharpen our skills in
terms of scene organization and resource management. We will also continue to train with our
neighboring agencies to ensure an adequate and
consistent working relationship in terms of structural firefighting.

Our agency uses these Social Media platforms to
send messages to our followers.
We post photos of fires, vehicle accidents, firefighters using equipment and trainings.
We will continue to push messages out on a daily
basis.
We also send out safety tips and weather warnings.

Our crew saved some ducklings
that had fallen in a storm drain.
They were safely reunited with their
mom. We received a letter of thanks
from the PETA Headquarters for our
efforts!

Firewise USA® is a National Fire Protection Association “certified” program where
residents in a specific neighborhood “actively” participate is assessing wildfire
risks, then develop an “action plan” to manage and mitigate the fire risks within
their community.
It’s a program that teaches people how to work together to protect their home and
neighborhood from wildfire risk through vegetation management and home hardening.
The Al Tahoe neighborhood and South Lake Tahoe Fire Rescue have joined forces to begin the process of becoming a nationally recognized and certified Firewise
USA district.

What are the Benefits of being Firewise?
It shows a community’s long-term commitment for ongoing efforts to make their
neighborhood safe.

It unites a community in their efforts to affect positive change. Neighbors helping
neighbors to protect lives and homes.
Communities receive continuing support for their efforts from local, county, state
and federal wildfire agency representatives.
Insurance companies are now recognizing the value of Firewise strategies and
consider mitigation efforts when scoring
home safety.

Al Tahoe neighborhood map

South Lake Tahoe Fire Rescue and Tahoe Douglas Fire District Zephyr Chipping crews
were in the Al Tahoe neighborhood in August to assist homeowners with creating good defensible space around their properties and showed homeowners how to apply Firewise
strategies, to reduce wildfire risk.
The crews were available for shrub removal, tree trimming and limbing from the ground,
small diameter tree removal (at their discretion), and curbside chipping.

Before

During

After

As part of the Firewise USA ® application process, a team of volunteers performed a random sampling/evaluation, or “risk assessment,” of about 20% of
the 1520 parcels in the Al Tahoe Firewise designated area.
The community volunteers were “trained and lead” by our Fire Department in
how to assess and document their findings.

Area 2 leader Dianne thanking the community
volunteers for their efforts.
Fire Inspector Dan Brown showing the volunteers
what to look for on each property.

Fire Inspector Dan Brown, Area 2 leader Dianne,
and Battalion Chief Koeppen

Area 2 leader Dianne talking to the community volunteers while Chief Savacool and Chief Koeppen are
standing by to answer questions.

2020 Customer Surveys
This is the 7th year our agency has been sending our customer survey cards to
our constituents.
Here is a summary of the feedback we got this year.
730 surveys were sent out
101 were returned to us (13.84%)
Most external surveys get a 10%-15% response rate
101 were happy with our service.

Crew clearing off car for
patient’s wife after her
husband was taken to the
hospital.

We exist to serve our
community!
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Some comments from survey cards sent back to us
Medical Aid:
“Everyone was extremely kind and supportive. Lucky for us everything was fine. Thank you for your assistance and calm response.”
- Jack F.

Public Service:
“When they arrived I felt more confident all would be well, especially
when I was helped up”
-Karen B.

Medical Aid:

“The firemen were helpful and courteous. They treated my husband
with respect and got him stabilized. They even came back in to move
heavy furniture back in place. They were wonderful.”
- Anonymous .

Gas Leak:
“Everyone involved with this incident did an excellent job! Thanks”
- Peter G.

Citizen Assist:
“You provide a wonderful public service. I broke my ankle
in the beginning of July. I had the fire dept assist a number of times to get me up and down our stairs when I had
appointments.”
- Laura H.

Smell of Gas:
“Southwest Gas and my plumber couldn’t find the problem and your firefighters did!”
-Jacki W.

Medical Aid:
“Service was outstanding and I felt secure!”
- Richard H..

Medical aid:
“I’m really grateful for their immediate response, thanks to
them my husband was transported and taken care of. You
save lives! I love the fire department!”
- Anonymous.

Medical aid:
“All personnel handled me with care and concern.”
- Anonymous.

Medical aid:
“Fire dept were considerate and very careful of
my condition:”
- Anonymous.

Incident Responses in 2020

As our agency learned about the Novel Corona Virus, we brought in an instructor to
teach us how to properly don our personal protective equipment. We wear it on every incident that involves a patient. Our top concern is safety and we do whatever it
takes to keep ourselves and our patients safe.

Firefighters visiting some residents of
Tahoe Senior Plaza (pre-pandemic)

Special Acknowledgements
Dispatcher of the Year 2019

Melissa Dube
Pictured with Chief Koeppen

New Firefighters

Blake Sturdivan
Lance Hubbard
Brad Callejo
Pictured with Chief Manning

Firefighter of the Year 2019
was awarded to
Fire Captain / Paramedic

Mike Taormina
(pictured with his daughter
Cameran)

A very special “Citizen’s Award”
was presented to

Thomas Chaney
For his bravery in helping his
neighbor escape a house fire

Years of service Recognition
Karl Koeppen—20 Years
Sallie Ross—15 Years
Jody Benavidez—10 Years
Holt Cawelti—10 Years
Justin Keys—10 Years
Dustin Winter—5 Years

Fire Chief Meritorious Awards were
given to

Battalion Chief Karl Koeppen
and Captain/ Paramedic
Leslie Asbury
For their work on the SAFER Grant
and recruitment of new firefighters

This document is proudly presented by
South Lake Tahoe Fire Rescue

Serving our community for 55 years
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