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From the office of the Fire Chief...
With many of the challenges from 2020 rolling over and expanding in 2021, South Lake Tahoe Fire Rescue had lots to
juggle throughout the year including the persistent pandemic, disaster preparedness, major wildfires, infrastructure
challenges and regional collaboration.
The fire department worked with El Dorado County and
many community partners to host nineteen COVID-19 vaccine clinics. Through these clinics, we were able to vaccinate almost 20% of the community’s population.
To address disaster preparedness, the fire department collaborated with neighboring agencies and our police department to develop a community-wide evacuation plan that the
city council adopted on August 3rd, just prior to the Caldor
Fire. These evacuation plans will be used as a foundation
to develop a basin-wide evacuation plan with the Lake Tahoe Regional Fire Chiefs’ Association.

2021 was also a landmark year for local wildfires. The community was hit by both the Tamarack
Fire and the Caldor Fire within a matter of six weeks. Our greatest challenges with these large
fires were a change in fire behavior due to the impacts of global-warming and the lack of resources available through the state and federal mutual aid system. We were fortunate to have
help from our neighbors throughout El Dorado County, the Lake Tahoe Basin and Nevada. With
a reduction in the firefighting workforce throughout California and a high demand for the resources that did exist, we did not see the massive influx of fire crews that we may have seen just
a few years ago.
Fortunately, what is predictable is preventable. In this
context, the local fire agencies recognize that we need
to all work together to ensure resources are available for
major incidents when they do occur.
We addressed this in 2021 through our South Shore Response Plan. This is an agreement between local agencies to ensure the closest resources are sent to an
emergency, regardless of which fire department jurisdiction it is in.
In short, it’s what the community wants and deserves.

Internally, SLTFR used 2021 as a year to improve both the infrastructure and the operational structure of the department. With the support of the city council, the police and fire departments began major improvements on the communication system that our amazing dispatchers use to direct our first responders to emergencies. These upgrades will provide dispatching through GPS location rather than assigned addresses, ensuring the closest resources are sent to an emergency. While this has become the new standard in dispatching
technology, we will be the first in the Tahoe Basin to adopt this.
The fire department also used 2021 to start the planning process of remodeling Fire Station
3 and to replace our aging fire engine at Station 1. The remodel of Station 3 is slated for
completion in the fourth quarter of 2022 but may extend into 2023. Through the funds realized by Measure S, we are also setting aside a half million dollars a year to be able to replace Fire Station 2 when the time comes.
Finally, at the end of 2021, the fire department formally created a Fire Prevention Bureau.
This division will focus on community risk reduction, managing defensible space and building fire codes within the community.
For 2022, the fire Department and the city have a lot to look forward to. We have a long list
of priorities that will be time consuming and challenging, but will result in big leaps forward
that are well worth the effort.
The Fire Prevention Bureau will be taken over and managed by a Fire Marshal we plan to
bring on board in March or April. We will continue developing our community evacuation
plan to include all of our neighbors around the lake. The defensible space program will expand with seasonal inspectors, while a new vegetation management ordinance is being prepared for adoption by city council.

We will also see the completion of the communication systems upgrade, providing new forms of
dispatching that will get first responders to the scene quicker and provide for greater firefighter
and police officer safety.
The creation of a Public Education Division within the fire department will assist with programs
focused on improving community awareness, including the development of educational programs for local children.
The fire department will improve focus on low frequency, high-risk emergencies such as highrise fire training. A new policy will be adopted and outside instructors from major metropolitan
agencies will be brought in to improve the firefighters’ preparedness. Included in our heavy
training schedule for 2022, we will see more live fire training, another truck academy and additional training on firefighter safety and survival programs.
We also plan to complete a basin-wide water response plan for Lake Tahoe. Given the continuous increase in visitors to the lake, all agencies around Lake Tahoe can better serve our residents and tourists by working together. While this holds true with all emergencies, it is critical
that a universal policy and response plan be put into place for the dynamic challenge of water
rescue. The Lake Tahoe Regional Fire Chiefs’ Association is adopting a plan being developed
by South Lake Tahoe Fire Rescue.
2021 wasn’t such a bad year when you look at all we accomplished, and we’re certain 2022 will
be another opportunity to show the pride and dedication of our fire department staff.
Thank you to our City Council and our citizens for their support.

Sincerely,

Clive Savacool
Clive Savacool
Fire Chief

Our Mission Statement:
Serving our Community with Compassion,

Professionalism, and Honor

Background
The City of South Lake Tahoe was incorporated in 1965. That was done by combining several
small communities including Al Tahoe, Bijou, Bijou Park, Stateline, Tahoe Valley, and Tallac
Village. The fire department was formed in 1966 by the City. Currently the City’s approximately
23,000 residents reside in an area of approximately 16.6 square miles. We are located at 6237
feet above sea level.
The fire department provides all risk emergency and non-emergency services including fire
protection, emergency medical services, limited fire prevention, and public education. Today
the department maintains three fire stations and a training center. South Lake Tahoe Fire Rescue personnel and equipment responded to 3365 emergency calls in 2021.
Finance
The fire department receives money in two different manners. We receive the preponderance
through the general fund, as well as revenue for capital purchases from proposition 172 funding. The 2020/2021 fire department budget was $9,349,990. We always focus our efforts on
developing a budget with strict accountability measures for those that have administrative assignments.

Supported by
Our 2021 City Council

Our 2021 City Department Heads

Tamara Wallace, Mayor

Joe Irvin, City Manager

Devin Middlebrook, Mayor Pro Tem

Heather Stroud, City Attorney

Cristi Creegan

Susan Blankenship, City Clerk

John Freidrich

Olga Tikhomirova and her finance staff

Cody Bass

Human Resources staff
Anush Nejad and his Fleet / Streets staff

Hilary Roverud and her Developmental
Services staff
I.T. team
Facilities staff
Chief Stevenson and his Police Dept staff

As part of our department Strategic Plan, we identified
Goals and Objectives to be completed by 2023.
SLTFR Five Strategic Goals:

Goal: South Lake Tahoe Fire Rescue seeks to improve and invest in current communications technology that will provide a higher level of reliability for our emergency response capabilities, dispatching of true closest resource and most importantly
improved firefighter and police officer safety.
Goal: South Lake Tahoe Fire Rescue seeks to improve our automatic aid capabilities with the Lake Tahoe First Responder Agencies, which would benefit all jurisdictions in the basin in a cost effective and efficient manner.
Goal: South Lake Tahoe Fire Rescue seeks to improve training of high-risk lowfrequency emergency training. Specifically in the area of high-rise firefighting training and preparedness.
Goal: South Lake Tahoe Fire Rescue will create and develop a Fire Prevention Bureau to improve community wildfire preparedness and risk reduction. As well as
the development of a robust Public Education Division.
Goal: A facilities replacement plan will be identified to have well maintained facilities
and equipment that enable personnel to perform their jobs safely and efficiently.
For 2022 a remodel of Fire Station 3 will be the top priority under the capital improvement plan.

South Lake Tahoe Fire Rescue Personnel
Administrative Assignments Summary
Our personnel are each tasked with a specific assignment for the year, in addition to their regular
duties.
(in order of Fire Dept seniority)
Year hired:
2001
2002
2002
2002
2002
2004
2005
2005
2006
2007
2007
2007
2009
2009
2009
2012
2012
2013
2013
2014
2014
2018
2018
2018
2018
2018
2019
2019
2019
2020
2020
2020
2020
2020
2020
2020
2021
2021

Captain / Paramedic R.N. Kim George - Public Education/ EMS Officer
Engineer Steve Monday
Captain / Paramedic Leslie Asbury - Behavioral Health / Pre-Incident Planning
Battalion Chief Jim Drennan – Training Chief
Battalion Chief Karl Koeppen – Operations Chief (hired by Public Works in 1999)
Executive Assistant Sallie Ross—Assistant to the Fire Chief / Agency PIO
Firefighter / Paramedic Chris Wildman - New Hire Advocate / Training Calendar
Captain / Paramedic Al Martinez - Union President / Fire –Arson Investigation
Captain / Paramedic Brenen Davis – Facilities / Tools and Equipment
Captain / Paramedic Tyler Jack - Blue Card Training
Captain / Paramedic Doug Bailey – Extrication
Engineer / Paramedic Mike Mileski - Personal Protective Equipment/Turnouts/TEMS
Engineer Jody Benavidez- Station Supplies/Quartermaster
Engineer / Paramedic Holt Cawelti - Apparatus and Maintenance / Boat Program
Captain Justin Keys - Technical and Heavy Rescue Systems / New Hire Academy
Firefighter / Paramedic Paul Bias
Engineer / Paramedic Trent Renner - Uniforms / New Hire Academy
Engineer / Paramedic Kevin VanKirk - Hose, Nozzles, Appliances and Water
Captain / Paramedic Mike Taormina – Wildland Operations
Engineer / Paramedic Danny Vallejo - Ice and Swift Water Rescue / Hostile Events/ TEMS
Engineer / Paramedic Dustin Winter – Health and Fitness / Wildland Operations
Firefighter / Paramedic James Berthinier—Assisting with New Hire Advocate
Engineer / Paramedic Haven Wilvers— Tools and Equipment / Boat Program
Firefighter / Paramedic Jake Reginato—EMS Supplies and Equipment / Ropes
Firefighter Tom Jones—SCBA / Therapy Dog Handler
Battalion Chief Jay Manning - Administration Chief
Firefighter / Paramedic Blake Sturdivan—Drone Program
Firefighter / Paramedic Lance Hubbard—Assist with Arson Investigation
Firefighter / Paramedic Brad Callejo—Assist with SCBA
Firefighter / Paramedic Derek Longoria—Health and Fitness
Firefighter / Paramedic Matt Davis— Hazmat
Firefighter / Paramedic Jonathan Szendrey—CPR Instruction
Firefighter / Paramedic Leo Gebhardt—CPR Instruction
Firefighter / Paramedic Kyle Printz—Assisting with Communications
Fire Chief Clive Savacool—Department Chief— oversees all divisions and programs
Fire Safety Inspector—Dan Brown—Prevention
Firefighter / Paramedic Chris Grasso—Working on task book while on probation
Firefighter / Paramedic Luke Daum—Working on task book while on probation

Agency Organizational Chart
1 - Fire Chief
1– Executive Assistant / PIO
3 - Battalion Chiefs
1– Fire Inspector
9 - Captains

9 - Engineers
18 - Firefighters

Our Top 3 Priorities
•

Responding to incidents

•

Training

•

Physical Fitness

Organizational photos by rank and seniority
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Our agency operates under 3 Divisions

Administration
Operations

Training

The Fire Chief oversees all the divisions of the department, with
the 3 Battalion Chiefs each overseeing a division.

BC Drennan, Fire Chief Savacool, BC Manning, BC Koeppen

Office Administration
Executive Assistant to the Fire Chief
Public Information Officer

Sallie Ross
The position of Executive Assistant to the Fire Chief is a
multi-faceted position that requires an intense amount of
concentration while simultaneously addressing issues from
the fire crew and the public. In order for the office to run
smoothly, many deadlines and responsibilities must be
met.
Excellent internal and external customer service is crucial
to the success of this position. Some of the functions performed are:

























Assistance to the Fire Chief in any way necessary
Assist with preparing / analyzing department budget each year
Answering phone calls and helping with public requests, including complaints, directions, and directory assistance
Responding to emails / distributing mail and messages/ ordering products and services
Proofreading documents and computer assistance for all ranks in the department
Preparing correspondence letters / packaging and shipping
Maintain Policies and Procedures manual
Format Annual Report and other specialty documents requested by the Fire Chief
Working in our Records Management System and managing department web pages
Processing purchase requests and filing the finalized purchase orders
Maintain employee certification records, such as licenses, certifications, kudos letters and other
records for employees in our department.
Recording of minutes in meetings as assigned, including Operations meetings and Staff meetings
Logistical preparation for badge pinnings, annual awards, and other special events
Perform accounting functions related to accounts payables and time records
Reconcile Cal-Card Statements and maintain responsibility of petty cash box for the department
Process Change of Status forms for employees and maintain spreadsheet for reference
Taking photographs at fire trainings for historical purposes
Preparing for testing processes, and assisting during process/ Assistance to other departments
and volunteering for City events
Process public records requests for incident reports and charge accordingly
Setting up logistical items for training, meetings, interviews, etc.
Networking with other departments through an active role in AFSS Executive Board / CalChiefs
Provide training to the employees such as certain computer programs and Cal Card use







Making Public Service Announcements on radio each month and
during special events
Public Information Officer for significant events
On call for emergency events / respond to EOC as necessary
Provide assistance at special events

Video still shot credit: KTVN Channel 2 News Reno

Fire Safety Inspector
Dan Brown
The 2021 fire season was a challenging one for the
City of South Lake Tahoe. Two large wild fires threatened the community, the Tamarack and the Caldor
fires. The fires highlighted the importance of fire prevention and the need for defensible space.
Fire Inspector Dan Brown continued to serve the community with assigned duties of performing Fire and Life
Safety inspections, reviewing plans for new construction projects, new construction inspections, defensible
space inspections, special event inspections, assisting
with the Defensible Space program, and responding to
reported safety concerns.
Annual Fire and Life Safety inspections are conducted for schools, businesses, multifamily
housing, high rise buildings, and jails.
New construction projects require full plan
reviews to ensure it meets currently adopted codes.

Desolation Hotel Spookytacular site
inspection

Construction progress inspections are conducted throughout a project to ensure fire
safety systems function and meet the currently adopted fire codes. These systems
included fire alarms, fire sprinkler systems,
Type 1 commercial kitchen hoods, along
with other systems related to fire and life
safety elements.

Fire line inspection
Fire riser inspection

The second year of the Fire Prevention program saw the hiring of two seasonal Defensible
Space inspectors.
SLTFR received grant funding from the Tahoe Resource Conservation District to hire two seasonal Defensible Space inspector. Bruce McIntosh and Miles Jennings were hired in August with
the primary focus of conducting Defensible Space inspections within the community. A typical
Defensible Space inspection looks at three zones of defense around a home extending out to
100’ from the structure. Items addressed include; leaf and needle debris, dead grass, flammable
ground cover and shrubs, tree branches, dead trees, as well as other items. Bruce and Miles
conducted over 2000 Defensible Space inspections from August to November.

Defensible Space Inspectors Miles Jennings and Bruce McIntosh

The overall response from the community
has been positive and SLTFR looks forward
to the return of the Seasonal Defensible
Space Inspection program in the spring of
2022.

Administration
Battalion Chief Jay Manning
Jay Manning has served as the South Lake Tahoe Fire Rescue Administration Battalion Chief
for the past year. The Administration Battalion
Chief manages and works with various groups
within the Fire Department, which includes ensuring the safety of the team and providing the
necessary equipment or resources during emergencies. In this role Chief Manning is responsible for the Department Budget, Policies and
Procedures, the Department Business Plan,
Fire Prevention Liaison, staff and operations
meeting coordinator, Cal OES / Mutual Aid Liaison, quarterly inspections, Duty Chief for A Shift
and the following personnel and their respective
Staff Assignments:

EMS Administration / Public Education – Fire Captain / Paramedic Kim George
Fire Investigation – Fire Captain / Paramedic Al Martinez
and Firefighter / Paramedic Lance Hubbard
Grants / Behavioral Health / NFIRS Reporting – Fire Captain / Paramedic Leslie Asbury
Facilities – Fire Captain / Paramedic Brenen Davis
Apparatus Maintenance – Engineer / Paramedic Holt Cawelti
Historian – Fire Captain / Paramedic Al Martinez
Quartermaster – Engineer / Paramedic Jody Benavidez
Cancer Committee – Fire Engineer / Paramedic Mike Mileski
Pre-Incident Plans - Fire Captain / Paramedic Leslie Asbury

Communications:
In 2021 the Department has worked closely with other city departments and Walker Telecomm,
the selected Vendor to provide infrastructure upgrades as well as a state-of-the-art radio system from Kenwood EF Johnson that will soon be in the hands of public safety members from
Police, Fire and Public Works. The focus has been on delivering a cost-effective system that
will ensure Firefighter and Police Officer safety.
This has been a long process and we have been involved with the implementation team
throughout the year as we have processed construction design and plans that were approved
by the Planning Department and City Building Department as well as the Tahoe Regional Planning Association.
Infrastructure upgrades will include four new radio sites, a new tower at our Emergency 911 call
center, a new fire station alerting system and a redundant backhaul system that includes microwave and fiber connections. 4 pallets of mobile radios for Public Works, Police and Fire vehicles have arrived and will be installed through the 1st and 2nd quarter of 2022.
Five racks of hardware were assembled and tested in Dallas, TX at the Kenwood facility with
Walker Telecomm personnel and Chief Manning during September. The Tower and Shelter
were delivered and installed the first of November of 2021. This project will continue through
2022 with anticipated completion in early 2023.

System setup and testing at the Dallas, TX Kenwood EF Johnson facility.

In 2021 a new CAD vendor was selected. As part of the new Computer
Aided Dispatch system, infrastructure has been ordered for each of the
fire apparatus that will go in service in the 2nd quarter of 2022 that will
allow automatic vehicle location in order to dispatch the closest unit to
an emergency. This technology will hopefully shorten response times
potentially saving lives by getting emergency responders to an emergency quicker.

Chief Manning was also able to deploy on the Caldor fire to assist the Communications Unit with
deploying and maintaining repeaters across the whole fire area so that the Firefighters on the
ground were able to communicate to the Incident Command Post.

In the Spring of 2022, the tower will receive a
coat of green paint and a fence around the
radio tower and shelter.

Chief Manning Also deployed as part of the California Master Mutual Aid system to the Lava fire
near Mt Shasta, The Dixie Fire in Plumas County, The KNP Complex in Sequoia National Park
and the Alisal Fire in Santa Barbara County where he provided Communications assistance as a
Communications Unit Leader Trainee and as a Communications Technician.

EMS Administration - Captain / RN Kim George
2021 brought our agency a lot of great EMS training.
Capricorn Healthcare Consultants taught 11 courses
throughout the year, covering a variety of topics. In addition, other miscellaneous computer courses offered additional training.
Training included:
CPR Scenarios
Documentation Best Practices
OB/GYN Prehospital Management
EMS Medical, Ethical and Legal Issues
ACLS & PALS Review I
ACLS & PALS Review II
Geriatrics, Death, DNR, Hospice
Pharmaceutical Misadventures: Drugs and Overdose
Drowning / Beach Related Emergencies

Pediatrics
TXA, Tourniquets, MCI
Dignified Care of Bariatric Patients
Computer Courses included:
Trauma Myths Busted
Moderna Vaccine Training
DMS Online Triage Course
EMS Heat Illness and Emergencies

Intro to Rescue Task Force Concepts
Rescue Task Force Concepts 2
Pfizer Vaccine Training
Ebola Protective Gear
Airway Scenarios / Skills
Behavioral Health

SLTFR hired retired FBI agent Glen Norling to conduct an active shooter drill.
This occurred successfully with EDSO officers.

Public Education - Captain / RN Kim George
Public Education in 2021 happened differently than in years
past. SLTFR provided public education primarily through media but
also at community engagements whenever possible. Due to covid,
hosting gatherings such as an open house or other classroom style
learning sessions were not an option. Therefore, informing the public
of safety information and tips was primarily through social media. Safety information is posted almost daily which keeps SLTFR
relevant and current within feeds.
The SLTFR Facebook page (@southlaketahoefirerescue) currently
has 10,367 followers and Instagram
(@southlaketahoefire) has 6,646
followers.
A new addition this year was the red flag day feather flags, distributed in high visibility areas throughout the City. Each station
would post these 15’ feather flags in front of the stations whenever the National Weather Service designated that day as a red
flag day. The problem of informing people about red flag days
(extreme fire danger conditions) was identified and the feather
flags were an easy program to help keep people in the
know. They are impossible to miss along the highway and we
feel they are a positive contribution to the fire safe campaign
during fire season.
.

During the Caldor Fire, information was shared daily to keep the public
as up to date as possible. The evacuated population was dependent on
any information they could get to understand the status of the situation
(which was changing daily), and looking for any information on the potential of repopulation. SLTFR did its best to serve the community with
continuous information. The increase in social media followers from the Caldor Fire through the end of the year was 42%
with Facebook and 29% with Instagram

Since the beginning of the pandemic, public education within the South Tahoe Unified School
District has been halted. Firefighters were not allowed into the schools to teach school program classes. But, since vaccines and kids being back in schools, we were allowed to return
on a limited basis. SLTFR taught fire safety to all 1st and 3rd graders at Tahoe Valley Elementary and Bijou Elementary. There are discussions about providing this program for other
grades also based on the success of starting back with 1st and 3rd grades.
The Fire Safety Trailer is in the process of being refurbished and is nearly complete. The interior is all new and is now awaiting funding for new exterior paint. We look forward to implementing the trailer in our school in the near future.

CITY VACCINATION CLINICS
2021 was an interesting year as the world began to tackle the pandemic known as
Covid. South Lake Tahoe Fire Rescue played a role in vaccinating the South Lake
Tahoe community. SLTFR set up vaccine clinics for public safety members first, but
then branched out to capture police, Heavenly Ski Patrol, the JPA ambulance service, City employees, CCC employees and Cal Star staff. Once the next tiers of recipients were opened up, SLTFR offered vaccines at the high school to school staff
and LTCC for their staff. Once all tiers were opened, multiple drive-thru vaccine
clinics were performed, vaccinating approximately 500 people each clinic. This was
an incredibly rewarding venture, often greeted with tremendous gratitude from vaccine recipients. SLTFR was happy to help the SLT community move in a healthy direction through the vaccination process.

Video still credit: KTVN Channel 2
News Reno

Video still credit: KTVN Channel
2 News Reno

Our agency was grateful to partner with Barton Hospital to help provide vaccinations to kids at
the Boys and Girls Club.

Having a friendly dog nearby helped the kids to not feel nervous about getting vaccinated.

Arson/ Fire/ Explosion Investigation - Captain Al Martinez and
Firefighter Lance Hubbard
The South Lake Tahoe Fire
Rescues Fire/Explosion Investigation team remained
busy throughout 2021. The
team responded to over 30
incidents to determine origin

and cause with assistance
from the first arriving engine
companies, and mutual aid
partners.

Firefighter Lance Hubbard began his training and education in becoming a new member of the
team, along with being able to attend valuable training courses during the year. He was also
able to attend multiple classes including the San Luis Obispo Fire Death Investigation Course,

State Fire Marshal courses, as well as continuing online training continued the educational
components of learning.
The team will continue its involvement with national and international investigation groups for
continuing education and training during 2022 as well as attending conferences, and training
courses throughout the year.

Behavioral Health and Pre-Incident Plans- Captain Leslie Asbury
South Lake Tahoe Fire Rescue is an active member of
the Tahoe Sierra Regional CISM Team, of which I am
the team coordinator. We have successfully completed
several Critical Incident Stress Debriefings and Defusings for several different agencies throughout the region
this year. This regional team is trained in a structured
method of helping first responders process the emotional and physical effects of being involved in critical incidents called the Mitchell Model. The team is made of
volunteer peer supporters and clinicians from 10 different agencies and individuals from the region.
The SLTFR Behavioral Health Program is proud to announce the addition of Firefighter Tom Jones to the Peer
Support team. Tom has successfully completed the
three-day Peer Support training this year and has been
busy assisting with further developing our program.
We are also very proud to announce the development of a new program within the Behavioral Health team: The Firehouse Therapy Dog Program. Our first candidate is Firefighter Tom
Jones’ five-month-old Labradoodle puppy, Willy. Once he passes his Therapy Dog Competency test through the Alliance of Therapy Dogs and comes of the proper age of one year
old, Willy and Tom will enter Therapy Dog training, a 2-month training followed by a year of
competency tests that they both will have to pass. Willy reports to duty with his handler,
Tom, on 48-hour shifts. By living at the firehouse for the shift, Willy gets used to the loud
noises and busyness of station life. He will be available for all the crews after they respond
on critical incidents and will also conduct routine visits to the other crews on different shifts
for overall well-being and emotional support.
This is a pilot program gaining popularity and validity is firehouses across the nation. Just
like any new employees with SLTFR, Willy will have a probationary period in which he will
be required to pass his training and
tests.
Willy lives full time with
his handler Tom, who
is financially responsible for all of Willy’s
care and needs.

Pre-Incident Planning - Captain Leslie Asbury
Pre-Incident Plans are completed on larger or major buildings within a community. They often
include drawings or layouts and identify locations of important operations of a building, such as
gas and electrical shut offs. Fire crews look at these plans while responding to an incident to
assist with quickly identifying and isolating any issue. Often it is the crew that develops the PreIncident plans, which allows them to walk through and become familiar with the building prior to
an incident. Over the last couple of years, we have been working on updating all our PreIncident plans and placing them in one system for easy access. With the new communication
system coming next year, we are looking into software and more current technology to help integrate all Pre-Incident Plans into the Mobile Data Terminals (MDTs) that will be on every piece of
emergency apparatus.

Facilities - Captain Brenen Davis
The Fire Department Has 3 full time staffed stations
that are lived in 24 / 7 With some stations over 60
years old.
With that comes many repairs, upgrades and replacements that require daily attention. With many ongoing
repair requests, the South Lake Tahoe Facilities department does a great job with trying to keep up with
these repairs.
South Lake Tahoe Fire personnel would like to thank
the facilities crews on the excellent work maintaining
our stations and ensuring they function properly. With
the current drought in the Tahoe basin generating high
fire danger, it was of the upmost importance to have
proper defensible space for our fire stations. A large
amount of our facilities budget was spent on clearing
brush, trees and pine needles from around the Stations.
Due to the poor living conditions of Fire Station 3, this
past year has also focused our attention preparing for a
future major remodel of fire station 3 for the year of
2023.
We have worked closely with the public works and building departments to choose the right architects for the job. The process is currently under the design phase as we continue forward on
this project.

Firefighters working to keep our stations
signs looking nice

Thanks to Gildardo from facilities for
painting our fence at Station 1!

Apparatus Maintenance - Engineer Holt Cawelti
The year 2021 saw continuing progress for South Lake
Tahoe Fire Rescues apparatus fleet. It was the first full
year we had our new ladder truck in service. The members of the department spent countless hours training,
and honing their skills with the new aerial ladder truck.
Early in the year one of the first calls the truck responded to was a vehicle on its side on the edge of an embankment overlooking Lake Tahoe. The crew of the ladder truck used the aerial ladder to position firefighters
over the top of the vehicle so they could quickly and
safely extricate the occupant out of the vehicle.
The fire department also completed the initial work in
order for city council to approve the purchase of a new
type 1 fire engine. This new engine will replace Engine
1 and allow our older reserve apparatus to finally retire
after 22 years of service.

Quartermaster - Engineer Jody Benavidez
The role of the quartermaster was one the most varied
positions in the Military. The Quartermaster Corps are
in charge of all general supplies except
for ammunition and
medical supplies.
Items such as food,
building materials,
tools and uniforms
are warehoused and
distributed under the
quartermaster's authority. You will be in
charge of maintaining
an appropriate stock
of all materials, receiving requests for
supplies from soldiers and making sure that those items
reach the correct destination.
My role at the South Lake Tahoe Fire Rescue is similar. To keep up with the supply and demand of our department so that we have the tools we need to maintain the stations for everyday use. Firefighters live at the station for 48 hours or more at a time, and each station is considered our home for that duration. So it is important that I
supply items to keep the station safe and clean for the on duty staff. This includes cleaning supplies, kitchen appliances,
pots and pans and paper supplies etc.
The Quartermaster assignments also include making sure
the American Flags are in good condition at each station. Its
has been a tradition to
replace the American
flags every year on the
4th of July.

Cancer Prevention Committee Engineer Mike Mileski
In 2021 the Cancer Committee was established. The primary focus is to bring awareness, training, and best practices when it comes to job related cancer to SLTFR. Cancer is the leading cause of firefighter deaths and will be a
high priority.
Members include Captain Leslie Asbury, Engineer Mike
Mileski, Engineer Dustin Winter, Engineer Haven Wilvers,
and Firefighter Tom Jones.
Engineer Mileski and Firefighter Jones attended a 3 day
Health and Wellness conference in Dayton, OH this year
to receive the most up to date information regarding the
cancer causing “forever chemical” known as PFAS. The
committee will look to improve our department policies and
culture to prevent job related cancer.

CPR Instruction Firefighter Jonathan Szendrey and Firefighter Leo Gebhardt

This year SLTFR partnered with American Red Cross to become an authorized training provider
and added two new CPR instructors to our team. Our new instructors are certified to instruct
basic level CPR courses for the general public, and professional level courses for department
personnel. Initially we plan to provide recertification for the department members and plan on
scaling the program to provide CPR classes to the public.

Operations
Battalion Chief Karl Koeppen
Karl Koeppen has served as the South Lake Tahoe Fire
Rescue Operations Battalion Chief for just over 3 years.
In this role Chief Koeppen is responsible for recruitment
and promotions, standards of cover, pre-incident planning, quarterly inspections, Duty Chief for C Shift and
the following personnel and their respective staff assignments:
Tools and Equipment - Engineer / Paramedic Haven
Wilvers
PPE - Engineer / Paramedic Mike Mileski
Uniforms - Engineer / Paramedic Trent Renner
SCBA - Firefighter Tom Jones
Hoses, Nozzles, Appliances, Water - Engineer / Paramedic Kevin VanKirk
Ice / Swift Water Rescue - Engineer / Paramedic Danny Vallejo

EMS Equipment / Supplies - Firefighter / Paramedic Jake Reginato
TEMS / SWAT Team - Engineer / Paramedic Danny Vallejo
2021 was another busy year for our agency. We continually strive to accomplish tasks and address needs for our department as well as the needs of our community on a daily basis.
This year we
• Had 3 rounds of Firefighter interviews and hired three new Firefighter / Paramedics
• Put together an Engineers exam and promoted three off the list this year
• Put together a Captains exam and hired for one vacant spot
• Provided an after Action Review on Caldor Fire for our department
• Worked with Public Works on snow removal for stations
Chief Koeppen says “It is
an honor to continue to
serve the citizens of
South Lake Tahoe and
provide an ongoing leadership example for the
Firefighters who will one
day be in a Battalion
Chief position.”

Tools and Equipment - Engineer Haven Wilvers
The tools and equipment that Firefighters use is what
helps them get their job done safely and effectively.
Some tools have evolved drastically, and some have
stayed relatively unchanged through the history of
the Fire Department. A large amount of our tools are
now electric/battery powered. This can be very beneficial for us as it gives us a lot more freedom to move
about a scene without being limited by the length of
power cords we carry. We were fortunate enough to
be able to purchase 3 electric battery powered PPV
fans this year. Now all our first out apparatus will
have these PPV fans. These fans help us eliminate
smoke from structures. We were also able to buy a
second circular saw to put in service on our truck.
These have a variety of uses and having two makes
us much more effective when time is of the essence.
We have purchased more hand tools to replace ageing or broken ones. Most importantly time has been
put into maintaining the tools we have and making
sure they are in working order day in and day out.

Personal Protective Equipment - Engineer Mike Mileski
SLTFR continues to make PPE a priority. Structure
turnout gear is our frontline protection from fire, heat,
smoke, hazardous materials, etc. It is vital to maintain
clean structure gear to provide the best amount of
protection when we enter an IDLH (immediate danger
to life and health) atmosphere. We provide our members with 2 sets of structure gear to help the lifecycle
of the gear. NFPA (National Fire Protection Association) recommends replacing this gear after 10 years
of use. We require the best gear possible to provide
the highest level of care to our community.

Uniforms - Engineer Trent Renner
The first image the public sees when SLTFR arrives on scene is our uniform and having a professional look is critical to gaining the publics
trust. Our newest employees understand that by
having a clear expectation set during the new
hire academy with daily uniform inspections.
These mandated inspections are possible because SLTFR now emphasizes the importance
of uniforms by supplying each new employees’
first set when they are hired.

Self Contained Breathing Apparatus - Firefighter Tom Jones
The self-contained breathing apparatus (SCBA) staff
assignment ensures compliance of many regulations.
SCBA are the air supply carried on the backs of firefighters for structural firefighting. The current inventory of SCBA’s is seven years old and has used over
half of their intended program life expectancy.
Scott Safety In Mask Displays (IMD) gives firefighters
a thermal image for victim search, and is in use by all
line staff. This gift of sight inside of a structure fire is
unparalleled.
Firefighter Tom Jones took over the SCBA program in
2021 and began his new assignment by traveling to
Houston, Texas to become a certified technician for
the department. This training enables him to manage
the SCBA fleet carefully and make certain repairs as
well as work on grant funding for replacement when
the time comes.

Hoses, Nozzles, Appliances, and Water- Engineer Kevin VanKirk
In 2021 we completed outfitting our new ladder truck with
hose, nozzles and appliances. Truck 2 is equipped with a
section of high-pressure LDH (large diameter hose) designed to allow a pumper to supply water to our ladder pipe
at high pressures for elevated firefighting operations. We
also continued our replacement program of older fire hose
with new stock.
This year we also were fortunate to enlist FIRECATT to
conduct our annual hose testing. Contracting out this service will make our hose testing process more streamlined,
efficient and safe. It will also reduce the wear and tear on
our front line apparatus. Furthermore, FIRECATT keeps
meticulous records of our hoses condition and departmentwide inventory.
Lastly, I continue to work with the local water districts on
upcoming hydrant installation projects so that we are aware
of any new hydrants or water supply issues in our city.

Ice Rescue - Engineer Danny Vallejo
Ice Rescue training is unique in the Lake Tahoe area,
as we sometimes respond to medical aids involving ice
rescue. This type of rescue is very technical and requires specialized training and tools to be successful.
Annual Ice water rescue training was completed for all 3
shifts this year. The new firefighters were exposed to
the rescue tactics, equipment, triangulation strategy,
and crew shoreline tactic and procedures used by
SLTFR.
In addition to rescuing people who have fallen through
the ice, we have saved animals who needed us too!

Our swift water rescue program continues to build on general operator knowledge. The North
Upper Truckee River crosses through our city and presents moderate swift water hazard. We
experienced a drought in 2021 and we were unable to get in the river, as it never flowed swiftly
enough for us to get adequate live training, but we anticipate a successful training in the spring
of 2022 due to the large snowpack from the winter.

EMS and Rope equipment / supplies- Firefighter Jake Reginato
2021 has been another big year for EMS ordering. With continued challenges presented by the Covid 19 pandemic EMS
equipment supply chains were backed up making orders difficult.
SLTFR was able to stay ahead of the curve due to having a
adequate backstock. Not only providing EMS PPE to line
staff but also assisting with supplies for the multiply vaccine
clinics hosted by SLTFR.
Another 2021 update is new EMS red bags were put into
service on all the first line apparatus. These new bags are
crucial for carrying all the necessary medical equipment into
scenes and providing quick and efficient access to those
supplies.

Our Rope Rescue equipment has seen huge upgrades in the 2021 year. These improvements
include brand new color coded ropes for all apparatus including Truck 2 and Squad 3. The new
ropes are all recorded with a new logging system to keep track of wear, tear and use to comply
with NFPA 1983. In addition to the new ropes two brand new Multi Purpose Devices were put
into service on Truck 2. SLTFR now has two complete rescue kits, one on Squad 3 and one on
Truck 2.

Training
Battalion Chief Jim Drennan
Jim Drennan has served as the South Lake Tahoe
Fire Rescue Training Battalion Chief since September 2018. In this role Chief Drennan is responsible
for New Apparatus, Minimum Company Standards,
High Rise Training, College Liaison, EOC Liaison,
EMS Liaison and Fire Dispatch. Chief Drennan also
serves as the Duty Chief for B Shift and is responsible for the following personnel and their respective
staff assignments:

Auto Extrication - Captain Doug Bailey
New Hire Advocate—Firefighter/Paramedics Chris Wildman and James Berthinier
Wildland Preparedness—Captain / Paramedic Mike Taormina and Engineer / Paramedic
Dustin Winter
Blue Card Command—Captain/Paramedic Tyler Jack
Hazardous Materials—Firefighter / Paramedic Matt Davis
Hostile MCI—TEMS Engineer / Paramedic Danny Vallejo
STAT—Captain/Paramedic Kim George
Health and Fitness—Engineer / Paramedic Dustin Winter and Firefighter/ Paramedic Derek
Longoria
Water Rescue / Marine 17 Boat Program—Engineer / Paramedic Holt Cawelti and
Engineer / Paramedic Haven Wilvers
New Hire Academy Training—Captain Justin Keys and Engineer / Paramedic Trent Renner
The Training Division has been busy over the last year with an extensive list of topics to keep
our crews busy. Training topics range from the basics to highly technical and focused elements of firefighting and EMS. In order to maintain a proficient and capable fire department
our crews must be well versed in all aspects of the job which means that we are dedicated to
constant training. On average each firefighter logs approximately 2 hours of training per day.

Common training topics that we worked on in 2021 include the following: Ladders, Rope Rescue,
Truck Ops training with Chief Wes Kitchel, Ice Rescue, RIC, Swift Water and Lake Rescue, Fire
Attack and Primary Search of a structure, Wildland Firefighting, Auto Extrication, Urban Interface
classes, Gas Emergency Training with Southwest Gas, Marine 17 operation, Radios, Incident
Command classes, Self-Contained Breathing Apparatus (SCBA) , MCI/Active Shooter, regular
EMS, Driver/Operator series classes, CalSTAR and Careflight Training.

Our new Truck 2 has been in service and extensive training on Truck operations continues. In
the spring, we held another “Truck Academy” led by retired Chief Wes Kitchel giving our personnel dedicated hands-on training which is a benefit to the community and will allow our
crews to work safely and proficiently.

The training division also provided training to our City staff. Members from all city departments
are needed to work in our EOC (Emergency Operations Center) in times of local and regional
emergencies. Typically the City Manager works as the Incident Commander with either the Fire
or Police Chief handling operations. IT, Finance, HR, Public Works, and even Parks and Rec
will play vital roles during these times. As such we need to train on these events so that the City
will be proficient at all levels during times of crisis. Retired Fire Chief Bruce Martin was tasked
by the fire department to provide training which was a difficult task this year due to Covid. Great
work by all involved!

Auto Extrication - Captain Doug Bailey
South Lake Tahoe Fire Rescue responded to 75 vehicle
related incidents in 2021. This year we were able to outfit
each Type 1 apparatus with a combi tool. We have started the replacement process for all our tool compliment
due to the equipment reaching its life expectancy . This
year we replaced the Rescue 42 struts. Unfortunately,
this year our department’s auto extrication training was
cancelled due to the poor air quality from the Caldor fire.
Next year we hope to continue getting hands on experience with new equipment and updated techniques.

New Firefighter Advocate - Firefighter Chris Wildman and
Firefighter James Berthinier
This year SLTFR has hired 3
new Firefighter Paramedics,
making a total of 11 probationary employees.
8 of those completed their probationary period and testing
throughout this year.

Each probationary employee
has an advocate from SLTFR
that acts as a liaison to ask
questions, receive guidance,
and act as a provider to ensure the firefighter’s success.
This is accomplished by transitioning the probationary firefighter through a series of evaluations and modules at the 3, 6, 9, 12,
and 18 month marks.
During the month of February, SLTFR put on an in house academy in order to train and familiarize the probationary firefighters with SLTFR performance standards and fireground procedures.
SLTFR works hard and takes pride in developing our probationary firefighters for a safe professional career in the fire service.

Wildland Fire Preparedness Captain Mike Taormina and Engineer Dustin Winter
The 2021 wildland
season was another
one for the books. Not
only did the state set
another record for the
second largest
wildland fire ever in
the state (The Dixie
Fire) but, the basin experienced a significant
fire (Caldor fire). The
2021 season has been
outpacing the 2020 fire
season, which itself
was the largest season in the state's recorded history.
So far in 2021 there have been 8,367 fires, burning a staggering 3,083,507 acres, 3,629
structures were destroyed, sadly 3 lives were lost and at least 7 seven firefighters were injured. As this report is being written
much of the state is still in drought
conditions and the fire threat is substantial. These numbers are anticipated to climb. In the last 5 years, 13 of
the most destructive fires in California
history have occurred and 12 of the
largest fires in history have occurred.
These numbers are alarming. While
wildfires are a natural part of California’s landscape, the fire season in
California and across the West is
starting earlier and ending later each
year. Warmer spring and summer temperatures, reduced snowpack, and earlier spring
snowmelt create longer and more intense dry seasons that increase moisture stress on vegetation and make forests more susceptible to severe wildfire. SLTFR continues to train and
prepare to keep our community safe.
SLTFR took part in our annual wildland refresher training. This includes over 40 hrs of arduous training to ensure our members are trained to the most up to date tactics in wildland firefighting. Over the course of this training members will cover everything from a strenuous
physical fitness test to simulating different fire suppression techniques. The training did not
stop throughout the summer. Crews continued to fine tune their skills for when the call
comes.

Our department played a vital role
in the states mutual aid system.
With more and more fires and more
and more acres burning each year,
fire crews and resources are being
spread thin. We sent resources to
the Dixie fire, Fawn fire, Monument
fire, Sequoia complex fire, Alisal fire
and of course everything we had to
the Caldor fire. These are typically
14 day deployments. While this creates a temporary strain on our department by sending at least 4
Video still shot credit: KCRA Sacramento
members sometimes more, on these mutual aid deployments we are fortunate to be able to be part of California’s mutual aid system. Two of our Captains worked toward completing their strike team leader task books this summer. This is an in
depth process to complete but will allow them to lead 5 engines on these wildland fire assignments . At one point in August more than 14,000 personnel overall were deployed to the
statewide wildfires, including out-of-state resources through the Emergency Management Assistance Compact (EMAC) from Utah, Louisiana, Wisconsin and Washington, as well as the
West Virginia National Guard.

Catastrophic wildfires are becoming all too frequent. SLTFR will continue to prepare to keep our
community safe. Many lessons were learned from the Caldor fire to be better prepared in the
event another wildfire in the basin.

Video still shot credit: KCRA Sacramento

Blue Card Command training - Captain Tyler Jack
South Lake Tahoe Fire Rescue responds to dozens of fire
related incidents each year. Aside from working structure
fires, we also respond to other situations that require a thorough size up by the first in Company Officer or Battalion
Chief. Providing a detailed, consistent size up not only
paints a picture for all other responding units but it also sets
the tone of the incident.
The Blue Card Command System is designed to insure that
we as an organization can do just that. We have now been
utilizing Blue Card for over three years now and the difference it continues to make in our fire ground tactics and strategies is unprecedented. Incidents continue to be mitigated
in a timely manner with safety as our number one priority.
This year we have another eight firefighters that will go
through the program to get Blue Card certified.
We also put ten outside candidates through our Blue Card
fire simulation Captain test. South Lake Tahoe Fire Rescue looks forward to another safe and productive year fighting structure fires under the Blue Card Command System.

Hazardous Materials - Firefighter Matt Davis
The hazmat program facilitates and prepares department members for hazmat response. In addition, the
program administrator is responsible for procuring the
necessary equipment and supplies to ensure an effective hazmat emergency response to protect the life,
property, and environment within the City.
SLTFR responded to several hazardous material related incidents this year. (Rupture/Explosion/Hazmat/
Utility emergencies). Covid -19 has continued to impact SLTFR operations. As a biological hazmat,
SLTFR has had to continuously decontaminate the fire
stations along with fire equipment and personal protective equipment (PPE). Additional spill and leak
control supplies were procured to contain and/or mitigate any hazmat incidents that vary from carbon monoxide to WMD releases.

TEMS / SWAT Team - Engineer Danny Vallejo

Throughout 2021, the TEMS medics assigned to the South Lake
Tahoe SWAT team have performed continuous training and mission callouts throughout one of the SWAT teams busiest years.
SLT TEMS medics are required to attend all trainings and work
along side of the police officers as one cohesive team. This year
2 of the 3 TEMS medics attended a 2 week long Basic Swat
School training put on by Pinnacle Tactical in Sacramento. Our
medics were the first 2 fire department personnel to have completed this course through Pinnacle Tactical. Throughout the 2week training, the TEMS medics worked with outside agencies
learning and training on the tactics used by SWAT teams of all locations. The training will help aid
the medics in becoming a more cohesive and knowledgeable member of the South Lake Tahoe
SWAT team.

MCI Active shooter: Multiple online, classroom, and hands on trainings have been performed by
all crews throughout this year. Glenn Norling with TBR Consulting assigned two online prerequisite trainings prior to a hands-on drill located at LTCC. The drill consisted of crews putting on the
ballistic gear carried on all of the engines and performing Rescue Task Force concepts with help
from local law enforcement and LTCC Fire academy students to act as victims.
Sherry with Capricorn Healthcare Consultants performed a class room EMS training for MCI incidents. This was a great learning opportunity to continuously train on the MCI process and procedures

SOUTH TAHOE ACTION TEAM
The STAT Team is made up of Community Members that
have received a minimum amount of training In emergency
response. These members are essential during emergencies
in assisting their neighbors and family members in the event
of an emergency helping to better prepare others.
In 2021 the South Tahoe Action Team assisted with multiple
vaccination clinics that were held within the city. The members were a huge help at these events allowing fire personnel
to focus on the vaccinations and medical standby areas.

Health and Wellness - Engineer Dustin Winter and
Firefighter Derek Longoria

Our annual physicals will be completed by Lifescan for
the 3rd year making sure we are physically ready for the job as well early detection of illness
and disease with state of the art equipment and tests. New equipment has been implemented in the gyms as old equipment is retired. In 2022 we will be working with local physical
therapy and athletic training businesses to look into injury prevention to decrease on the job
injuries.

Water Rescue / Marine 17 Boat - Engineer Holt Cawelti and
Engineer Haven Wilvers
Over the past year South
Lake Tahoe Fire Rescue
Marine 17 was once
again was a valuable resource for Lake Tahoe.
Marine 17 participated in
many calls for service on
the water. Throughout
the summer many equipment upgrades were purchased including new life
vests, and an on-board
electric refrigerator to
keep food and drinks
cold while out on the water for extended periods
of time.
Now with the winter months nearing the boat has been pulled form the water and prepared for
storage until next spring. There will be some exciting upgrades done while it is out of the water.
The boat will receive a brand new
wireless intercom system to allow
firefighters to better communicate
with each other as well as hear radio
traffic while under way. The boat will
also receive upgraded LED scene
lighting. The 2 outboard engines will
also be serviced this winter in order
for the boat to be ready once again
next summer.
We are grateful to have this beautiful
piece of apparatus in our fleet and
are forever grateful for the donation
by Ms. Lisa Maloff.

New Hire Training Captain - Firefighter Justin Keys and
Engineer Trent Renner

The primary focus for the training captain in the year of 2021 was to complete the probationary
process for eight out of ten of our new Firefighters. Eight of our Probationary Firefighters transitioned into Professional Firefighters. They all completed written and skills module tests. Each individual test takes approximately eight continuous hours to conduct the test. Hundreds of training
hours per Firefighter were spent accomplishing this task by each member of SLTFR.
In addition to the testing, the Training Captain conducted a one month academy for four Firefighters, President of the South Tahoe Training Officers Association, Driver operator 1A class,
Specialized Truck Training with Chief Kitchel, assist with The Capital City Fire Academy with
burn days, Lake Tahoe Basin Fire Academy Ice Rescue and Auto-X classes, Acting Engineer
tests for three firefighters and assisted with Promotional and new hire exams.

The Dixie Fire
Plumas National Forest / Lassen National Forest
July 13, 2021—October 25, 2021
SLTFR was part of the strike
team on this incident

Structures destroyed: 1300

The Town of Greenville was
leveled
Acres burned: 963,309

Single Largest Fire in CA
State History (Non-Complex)

Active for 103 days

The Tamarack Fire
Alpine County 15 miles from South Lake Tahoe
July 4, 2021—October 25, 2021
SLTFR was part of the strike
team on this incident

Structures destroyed: 23
Acres burned: 68,637
Active for 113 days

The Caldor Fire
El Dorado, Alpine, Amador Counties, Pollock Pines, Grizzly
Flats, South Lake Tahoe
August 14, 2021—October 21, 2021
SLTFR was part of 2 task force
teams on this incident. The entire fire department responded
to work to protect the community.
Structures destroyed: 1003
Acres burned: 221,835
Tahoe Alert Cam looking at Sierra-At-Tahoe

Active for 67 days

Credit: KCRA Sacramento

On Aug 14th 2021 the Caldor fire started in Pollock pines roughly 40 miles from Tahoe. This fire
poured smoke into the already smoke-filled basin from the several other fires burning around
the area. Firefighters stayed vigilant and kept an eye on this fire should it become a threat to
the Basin. On Aug 27th the winds drove the fire rapidly towards the basin consuming everything
in its path and devastating the once surreal backdrop of Strawberry and Kyburz.

We set up an information table at Safeway and talked
with citizens about being prepared to evacuate safely
and offered daily maps for the public to look at of the
fire as it came closer to the Lake Tahoe basin.

Historic Celio Ranch in
South Lake Tahoe

On Aug 30th the order was given for our city
to evacuate. All available personnel said their
goodbyes to their families and came to work
to protect our community. Many of us did not
have a chance to go home and make sure
our own belongings were safe. We staffed
every apparatus we could. There was a feeling of uncertainty amongst the group and nobody could predict what would happen in the
days to come but, members were ready to
give it everything we had.
On Aug 30th the fire crested the summit and
began spotting into the Basin. The feelings
are indescribable as members watched this
monster enter our community, the community
where many of our members grew up and live
now.

Still shot from KCRA News
Sacramento video

The crews had no time to process
these emotions/feelings as we were
immediately engaged in protecting
structures in the Christmas valley area. In the midst of the chaos, in
Christmas valley, over the radio the
heart stopping transmission of an established spot fire in the upper
Apache neighborhood was relayed.
Crews knew they had their work cut
out for them. SLTFR crews responded without hesitation. SLTFR sent
every available apparatus we had
left, as many members had already
deployed on this fire several days before in our type 3 brush engines as
well as overhead assignments.

Our members went to work that night protecting several homes.

The National Guard was called in to
block all entrances to South Lake Tahoe

The winds picked up sending embers flying and raining down on us. The
sound of the fire was roaring like a jet engine that
was impossible to ignore.
This fire burnt and behaved
in ways many of us have
never seen. Sustained
crown fires, almost 100
percent ignition rate from
ember cast, and winds that
would change by the minute all at 2 in the morning.
There were also a very limited amount of resources available. There were uneasy moments
and moments of uncertainty, but crews continued to give it everything. This was the second or
third night in a row of no sleep for many of us. Help from out of the area later arrived which was
supposed to be our relief. It was around midnight but the SLTFR crews were not ready to give
up the fight and volunteered to stay out there. Crews worked arduously for several more hours
protecting homes. Homes were saved because of the actions of these crews.
Every person had a role in this event. Some were on the front lines fighting the fight, others
were behind the scene making sure the troops were fed, had what they needed, and spirts were
high. People came in injured and banged up, people came in from vacation, people came in off
of light duty, people came back after a 14 day strike team assignment to be thrown right back
into the mix this time fighting for our community. People were checking on each others homes,
we were taking care of each other Crews worked long long hours, at times more than 50 hrs
straight but, spirts were always high and the crews were eager to get back out there to do their
part. I know there are a thousand other examples of what our members did during this fire. I
watched our department pull together in way I had yet to see. We showed we are resilient and
up for whatever challenge awaits. I am proud of the department and the effort that was put forward during this event.
This section was submitted by Captain
Mike Taormina, who worked on the
front line of this terrifying event.

A record no city wants to hold

Still shot taken from NBC News Bay Area
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Still shot photo credit: KCRA
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The City of South Lake Tahoe activated the Emergency Operations
Center, which was staffed 24/7 for over 2 weeks. First it was at the Airport, until the fire got too close. It was then relocated to Harrah’s Casino. We can’t thank Harrah’s enough for giving us a safe place to work.

The citizens of the City South Lake Tahoe were allowed to go home on September
4th and Meyers citizens on September 6th

Hundreds of Thank You signs started going up around town after
citizens were allowed back home.
It meant the world to us.

The Alisal Fire
20 miles northwest of Santa Barbara
October 11, 2021—November 20, 2021

SLTFR was part of the strike
team on this incident
Structures destroyed: 12
Acres burned: 16,970

Active for 39 days

Firewise USA® is a National Fire Protection Association “certified” program where
residents in a specific neighborhood “actively” participate is assessing wildfire
risks, then develop an “action plan” to manage and mitigate the fire risks within
their community.
It’s a program that teaches people how to work together to protect their home and
neighborhood from wildfire risk through vegetation management and home hardening.
South Lake Tahoe Fire Rescue applauds the Al Tahoe neighborhood, for successfully becoming the 1st certified Firewise USA ® neighborhood in the City limits in
2021.

What are the Benefits of being Firewise?
It shows a community’s long-term commitment for ongoing efforts to make their
neighborhood safe.
It unites a community in their efforts to affect positive change. Neighbors helping
neighbors to protect lives and homes.
Communities receive continuing support for their efforts from local, county, state
and federal wildfire agency representatives.
Insurance companies are now recognizing the value of Firewise strategies and
consider mitigation efforts when scoring
home safety.

Al Tahoe neighborhood map

CONGRATULATIONS TO AL TAHOE NEIGHBORHOOD THE 1ST NATIONALLY RECOGNIZED FIREWISE USA®
NEIGHBORHOOD IN THE CITY LIMITS!

Al Tahoe neighborhood leader Dianne Rees with Fire Chief Savacool

December brought many challenges to our agency with the multiple snowstorms which coincided
with Christmas and New Years Eve, 2 of the busiest times in Tahoe in terms of tourists. Power
outages, downed trees, traffic accidents, and treacherous conditions made this time very busy
for us.
Our City management opened up the Emergency Operations Center virtually in order to set up a
warming shelter for citizens who didn’t have any source of heat during the power outages.

Every year, our citizens young and old
wait by their frosty windows to get a look
at our beautiful Christmas Engine as it
cruises through every neighborhood,
bringing joy and smiles to all.
This tradition is beloved by our community, and our Firefighter’s Association
loves making it happen for them!

2021 Customer Surveys
This is the 8th year our agency has been sending our customer survey cards to
our constituents.
Here is a summary of the feedback we got this year.
534 surveys were sent out
114 were returned to us (13.84%)
Most external surveys get a 10%-15% response rate
114 were happy with our service.
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We exist for you!

Some comments from survey cards sent back to us
Medical Aid:
“Infinite thanks to the firefighters for all the valuable help they gave
me in my emergency and pain. My husband and I thank you so
much for all that you did for us. God bless you thanks also for all
your hard work always.”
- Loren.

Public Service:
“Justin Keys and 2 other firefighters were very helpful when my car started
smoking. One discovered it was a missing fuel dip and I videoed him
showing me the problem so I could show the shop. They offered to give
me a ride too. They made a stressful situation much better. Thank you so
much”

-Anonymous.

Water problem:
“The gentlemen were extremely courteous and helpful to find the problem. We are grateful”
- Guilliam N.

Citizen Assist:
“Their service was fabulous, amazing, great. Thank you
so much to the responsible young men.”
- Stefka D..

Medical aid:
“Staff was courteous, and kept their calm which helped our situation.”
-Bill and Theresa D.

Vehicle Accident:
“C Shift - Your immediate response was appreciated. Courteous...everyone and thank you for your assistance looking for
items scattered on the roadway and placing hem back in my
vehicle. You made a bad situation bearable.”
- Anonymous

Medical aid:
“I am forever and ever grateful for all the amazing people
who responded to us. Thank you for saving my son!”
- Chandra C.

Water leak:
“I couldn’t have been more pleased with the service!!!.”
- Anonymous.

Vehicle lock out:
“So kind and helpful - really impressed with SLT
911 and Fire Dept for this service they provide
for citizens. Thank you:”
- Monique M.

Incident Responses in 2021

Pine Ave fire and rescue
On February 22 2021, a report of a structure fire came over the radio and we sent all of our apparatus. When the 1st on scene arrived, it was discovered there were 6 people trapped in the apartment building.
Our firefighters went to work rescuing the citizens and getting the fire put out. A complex incident
such as this one puts our firefighters’ training to the test.
With the assistance of SLTPD, we were able to mitigate the emergency and rescue 6 citizens
from the apartment building.
Chief Savacool recognized the police and firefighters involved in this incident at our annual
awards ceremony.

Firefighter Longoria rescuing a citizen
from his apartment building.

Police Officer Gamberg, Engineer Wilvers, Engineer Benavidez,
Captain Taormina, Battalion Chief Manning being recognized by
Chief Savacool

Firefighters involved in the incident but not pictured were Captain Anderson, Firefighter Longoria, and Firefighter Callejo

Special Acknowledgements
Dispatcher of the Year 2020
Was awarded to

Jen Canin
Pictured with Chief Manning

Firefighter of the Year 2020
was awarded to
Fire Engineer / Paramedic

Holt Cawelti
pictured with Chief Savacool
and Chief Manning

4 of our promoted Firefighters being sworn on by Chief Savacool: Engineer Danny Vallejo, Engineer Dustin Winter, Captain Mike Taormina,
and Captain Brenen Davis
Not pictured: Captain Doug Bailey and Engineer Trent Renner

Fire Chief Meritorious Award was
given to

Captain/ Paramedic R.N.
Kim George
For her work on successfully developing and managing the City’s
COVID-19 vaccination clinics.
Pictured with City Manager Joe Irvin
and Chief Savacool

New Firefighters hired in 2020 / 2021 were recognized
at our awards ceremony

Chris Grasso
Jonathan Szendrey
Kyle Printz
Leo Gebhardt
Matt Davis

Our newest Firefighter hired in 2021

Luke Daum
Being sworn in by Chief Savacool

Congratulations to Haven Wilvers
on your promotion to Engineer!!

Retirements

Captain Jon Anderson

Engineer Pat Hambel

Congratulations are in order for 2 Firefighters who were fortunate enough to retire in 2021.
Captain Jon Anderson served our agency for 27 years.
Engineer Pat Hambel served our agency for 20 years.
We are grateful for their fine service to our City.

This document is proudly presented by
South Lake Tahoe Fire Rescue

Serving our community for 56 years
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THANK YOU FOR YOUR SERVICE, SIR, AND FOR ALL
THE GOOD TIMES!

