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Mission Statement:
Working in partnership with the community, to protect life and property,

providing leadership in solving neighborhood problems, and enhance the
quality of life in our city.
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South Lake Tahoe Police Department
Message from the Chief

2021 in some ways felt like an extension of 2020 but also presented our community with unique challenges. The challenges of policing during COVID remained. Our new public safety radio system began construction and wild fire dominated the summer. STACS continued to focus on those experiencing mental
health disorders, substance use disorders, and/or homelessness. The Police Advisory Commission was
created. We were finally able to host our annual awards ceremony and update our Department photo.
And through it all the Police Department delivered on their sworn oath to provide compassionate police
service to this great community.
Construction of our new public safety radio project which was approved by the City Council in 2020 began in 2021. Infrastructure has been built and we anticipate the radio project to be completed sometime in
2022. In 2021 City Council also approved the purchase of a new computer aided dispatch (CAD) and
police records management system (RMS). This will replace our 22 year old system and provide the police and fire department with many critical upgrades including increased interoperability with allied public
safety agencies.
STACS continued to grow through 2021. Many challenges have been faced mostly due to staffing problems of all partners and the police department. We will continue to improve the program with an emphasis on working with El Dorado County Behavioral Health (and other community STACS partners) in developing a real “in the field” response model for persons experiencing mental health and/or substance use
disorders. In 2021 the City Council also approved the creation of a Mental Health Subcommittee to support efforts to increase mental health services in South Lake Tahoe. I’m honored to be a part of that committee and appreciate the support of City Council on this important issue.
Under City Council direction, the Police Advisory Commission was established in 2021 and held it’s first
meeting. Discussions about policing in our community have been healthy and I look forward to working
with the commission on police issues in the future.
The big event of 2021 was the Caldor Fire. I’m so proud and thankful for this community and all City
employees who helped during the fire. The evacuation of our entire city was a first and was a success because of the preplanning and patience of our residents and our local public safety agencies. There are too
many people, businesses, and agencies to thank but we are indebted to you all.
Finally, to the employees of the Police Department, thank you. I’m looking forward to continued challenges and success in 2022 and again I’m so humbled and
proud to be your Chief. The work you do matters. Do it with honor, empathy,
and compassion. And most importantly, be safe.
Respectfully,
Chief David Stevenson
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South Lake Tahoe Police Department
Organizational Chart

Police Chief
Operations Lieutenant

Patrol Sergeants (5)

Administrative Assistant II

Patrol Officers (27)

Boat Patrol (Seasonal ~ 5)
Support Lieutenant

Detective Sergeant

Background Investigators (3)

Detectives (5)
Cannabis Detective
Evidence Technicians (2)
Community Service Officers (6)
Code Investigator
Code Admin Assistant
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Dispatch Supervisor

Dispatchers (9)

Records Supervisor

Records Technicians (2)

Patrol Operations
Patrol Division
Patrol Division

Patrol Operations

The Patrol Division is the most visible division of SLTPD. This is the division with the most officers assigned to it. Patrol Officers provide initial response to fights, traffic accidents, medical crises, domestic violence issues, restraining order violations, alcohol and drug issues, homeless calls, & burglary/robbery alarms.
It is highly likely that Patrol Officers are the first contact in high profile crimes such as sexual assault and
murder. Rarely do Patrol Officers know what puzzle the next call may hold for them. Continuing examples
can be neighbor disputes, code violations, assisting other LE agencies, fraud/identity theft, child/elder abuse;
no two days are alike. The patrol division has the most community contact. Various specialties exist within
the division such as School Resource Officer, Traffic/Motor Officer, Homeless Liaison Officer, and Field
Training Officer. However, most patrol officers have collateral assignments such as Defensive Tactics Instructor, Driving Instructor, Firearms Instructor, or SWAT operator. Responding to 911 calls and addressing
immediate public safety concerns are the priority of the Patrol Division.
Calls for Service in 2021 took on their normal tone when contrasted with that of 2020. The number of visitors to the South Shore increased as pandemic closures were lifted. As what appeared to be a great summer
in Tahoe came to a close, the Patrol Division teamed up with allied agencies to evacuate the city for the Caldor Fire. That ad hoc team then patrolled the city while it was evacuated most notably arresting several for
looting.
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Patrol Operations
Patrol Division
2020 vs. 2021 Calls for Service
*Due to the way our reports are tracked and classified, this report may not be all-inclusive. For example, if a homeless subject is arrested for a
criminal offense, that arrest would likely be listed as the criminal offense, not as a homeless call.

OFFENSE
Homicide
Assault
Rape
Robbery
Residential Burglary
Vehicle Burglary
Motor Vehicle Theft
Bike Theft
Grand Theft
Grand Theft from a Vehicle
Petty Theft
Petty Theft from a Vehicle
Arson
Domestic Violence and Stalking
Hate Crimes
Mental Health/5150 Calls
Homeless Calls
DUI
Public Intoxication

2020
0
372
15
19
79
23
89
38
25
1
221
56
2
204
6
239
1,159
146
221

2021
2
335
11
12
74
18
61
30
37
6
191
30
10
199
4
321
796
130
202

Uniform Crime Report 2021 As reported to the Department of Justice
HOMICIDE
FORCIBLE AND ATTEMPTED
FORCIBLE RAPE
ROBBERY
ALL ASSAULTS
BURGLARY
LARCENY/THEFT
MOTOR VEHICLE THEFT

2
21
5
335
77
303
61

Total Adult Arrests, to include Part One and Part Two Crimes: 727
Total Juvenile Arrests: 29
Total Arrests: 756

POLICE CALLS FOR SERVICE

24,108

ON-VIEWED EVENTS

8,293

TOTAL

32,401
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Caldor Fire
Patrol Division
Patrol Division

Patrol Operations

In mid-August, no one had any idea what the Caldor Fire was going to become. Within a week, we were sending multiple officers out to the Grizzly Flats area to assist the other agencies. Our officers conducted traffic control and road
closures, helped with evacuations, and responded to where ever they were needed to help the affected residents. As the
fire moved closer to South Lake Tahoe, our officers were in their own neighborhoods helping to evacuate families in
the Meyers/Christmas Valley area.
As the fire moved closer and closer to South Lake Tahoe, we had more and more help from outside agencies. When we
finally had to evacuate the City, we did so with the help of multiple law enforcement agencies, some of whom had
driven hours to help us. We safely evacuated all 25,000 of our residents in a matter of hours. We did not have a single
traffic collision. This simply would not have been possible without our officers who care about this City and its residents, and the help of all of the partner agencies.
With the City evacuated, there were a few people that opted to stay behind. While some of these people were full-time
residents who made the decision to stay, we contacted several who were stealing and damaging property, breaking into
homes, and driving under the influence.
Since we had so many law enforcement officers from multiple different agencies here to help, we had nearly 100 police officers on the street every day of the evacuation. We made multiple arrests for charges such as burglary, looting,
possession of drug paraphernalia, altering a replica firearm to resemble a real firearm, violation of parole, and DUI.
We are so grateful to our law enforcement partners for all of their help.
Many of our own officers had to evacuate their own homes, and continue working long hours for multiple days while
their families had to leave the area. We are endlessly proud of them for the work and the sacrifices they made to show
up for their community every day during this traumatic event.
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Caldor Fire
Patrol Division
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Patrol Operations - Outreach
Patrol Division
Patrol Division

Patrol Operations

National Night Out
On August 3rd, 2021, we held another successful National Night Out event! This year, the event was held in the parking lot of Blue Zone Sports at the Y. We got a ton of local traffic who live in the area, as well as a lot of visiting traffic,
who saw our event on their way into or out of town!
The agencies who set up booths included SLTPD patrol, motor units, and SWAT, EDSO Search and Rescue, a Barton
vaccine clinic, The Red Cross, California Conservation Corps, El
Dorado County Probation, CHP South Lake Tahoe, South Lake Tahoe Fire Rescue, EDC Office of Education, and more!
This event was put together on short notice, and all of the agencies
pulled together to make it happen for our community. We are looking forward to the next one!
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Patrol Operations - Outreach
Patrol Division
Patrol Division

Patrol Operations

Social Media
In 2021, we used our social media platforms to reach our community more than ever. In April, we ran a Cyber Bullying Awareness week. We covered topics such as what cyber bullying is, how to spot it, how to prevent it, and how to
report it. We also covered suicide prevention, especially in teenagers, and child trafficking risks.
We had our first semi-viral video in May, when Officer Simon putting out a forest fire garnered over 20,000 views all
across the country!

Through summer, our social media outreach with our community helped us capture multiple hit and run drivers, and
even helped locate a few people that had been reported missing.
When the Caldor Fire first started, we were able to communicate directly with our citizens and visitors to keep them
apprised of how the fire was spreading, and at what point it finally became a threat to our community. We tirelessly
answered hundreds of comments and messages through our multiple platforms, which provided some relief to our dispatchers and command staff. As we moved towards evacuation and repopulation in early September, we put out multiple videos that amassed hundreds of thousands of views, and reassured our community that we heard their concerns
and were working on plans and solutions with their safety in mind. Obviously, the Caldor Fire was a massive stress on
our department and our community, so we were grateful to be able to connect with our community in a way we never
have before.
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Patrol
Division Services (STACS)
South Tahoe Alternative
Collaborative
South Tahoe Area Collaborative Services (STACS)

Patrol Division

STACS Successes for 2021:
•

We continued to contact those experiencing homelessness who have been consistently located in two specific areas
(Johnson Meadow, and the Trout Creek Conservancy). There were 180 meadow-related contacts identified by the
South Lake Tahoe Police Department with those members of our community experiencing homelessness.

•

Developed new relationships with once outside agencies.

•

Put technology in place to allow Facetime with El Dorado County Mental Health directly from the field.

•

Established direct lines of communication with El Dorado County Mental Health and those clients experiencing
homelessness.
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South Tahoe Alternative Collaborative Services (STACS)
Patrol Division
Patrol
DivisionServices (STACS)
South Tahoe Area
Collaborative
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South Tahoe Alternative Collaborative Services (STACS)
Patrol Division
Patrol
Division
Homeless
Outreach

Moving into 2022, we will continue to improve STACS with an emphasis on developing a
strong “in the field” response model with El Dorado County Mental Health and the Tahoe
Coalition for the Homeless.
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K9 Unit
Patrol Division
Patrol Division
K9 Unit

The K9 unit is an extremely valuable asset to both the Police Department and the community. Currently,
SLTPD is the only law enforcement agency on the south shore of the lake with K9s available on a regular
basis. El Dorado County Sheriff has multiple K9s on the west slope, but do not staff K9s at the lake. On the
Nevada side, Douglas County Sheriff, also has multiple K9s however, like EDSO they are usually staffed in
the valley of Gardnerville/Minden. For these reasons, South Lake Tahoe PD’s K9 unit is requested for assistance on a regular basis by not only SLTPD, but neighboring agencies as well.

The use of a K9 can aid law enforcement in multiple facets. SLTPD K9s are trained in narcotic detection,
article searching, and suspect tracking / apprehension. The K9 unit trains on a bi-weekly basis. Their training is coordinated by Gregg Tawney, owner of DTAC-K9. Tawney is a retired Elk Grove PD Sgt with over
20 years of police K9 handling and training experience. Training is conducted with multiple other agencies
which allows for developing professional K9 contacts throughout the greater Sacramento region.
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K9 Unit
Patrol Division
Patrol Division
K9 Unit

The SLT PD K9 Unit currently consists of two handlers, their respective K9s, and a K9 Sergeant. The selection process to become a handler is quite rigorous. Being a K9 handler is not an easy assignment. From living with a working dog at home, to being on call 24/7, it is a rewarding yet life consuming undertaking.
Firstly, perspective handlers are expected to come out to K9 training to begin learning the art of working
with a dog. Perspective handlers typically spend quite a bit of time wearing the bite suit, learning dog behavior from the point of view of the bad guy. This teaches the perspective handlers’ invaluable lessons on not
only how the dog works, but the limitations of a dog as well. Secondly, once a position is available, perspective handlers must meet department minimum criteria, which also includes housing requirements. Specifically, handlers must have a garage to accommodate a patrol vehicle as well as a fenced yard.
Once a handler is selected, the Sergeant and the new handler work with our K9 trainer to find the best K9
partner to fit both the handler, their family, and the community of South Lake Tahoe.
In 2021, SLTPD welcomed a new handler and K9 to the unit. Officer Miller and K9 Cayden completed their
training in late November 2021.

Currently the K9 unit is staffed by Officer Wilson and his partner, K9 Rocky, as well as Officer Miller and
his partner, K9 Cayden. The K9 unit is overseen by Sergeant Crivelli, a former SLTPD K9 handler.
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Crisis Response Unit (SWAT / CNT)
Patrol Division
Patrol Division
Crisis Response
Unit (SWAT / CNT)
The SLTPD’s Crisis Response Unit is tasked with handling crises which are outside the ability of normal patrol officers to resolve. These can include a variety of
high-risk events. Public safety is the unwavering priority of the CRU. The Crisis Response Unit is divided
into two synergistic branches: The Special Weapons &
Tactics Team (SWAT) and the Crisis Negotiations
Team (CNT). The CNT focuses on communication
with the subject(s) while the SWAT team handles tactics and strategy. The two branches focus simultaneously on nonviolent surrender but must be prepared for
criminals who decide not to give up and are willing to
endanger the public.
SWAT and CNT work in conjunction with the Patrol Division, the Detective Division, and allied agencies.
The combination of CRU applying negotiation-based approaches for tactical resolution is time-tested.
SWAT is a hard-earned specialty within any law enforcement agency, and the SLTPD is no exception.
SWAT is a volunteer position with no additional pay incentive. The testing process is rigorous, combining
endurance and strength PT testing with handgun and rifle qualification courses and an in-depth oral panel
covering a variety of questions. The candidates each undergo a review process as the final step before being
welcomed onto the team. The average age of a SWAT operator on the Crisis Response Unit is 35 years old,
and the average SWAT officer has 12 years in law enforcement.
Due to the high-risk nature of the CRU’s work, we interact with the public on a regular basis. Our team has
met with schools to prepare for active shooter responses, has done community fundraisers and awareness
presentations, threat assessments for local businesses and critical infrastructure, and community Q&A meetings. The team’s size, appearance and tactics are all directed at resolving a given situation with minimal (if
any) use of force. Great thought is put into the uniforms, vehicles, weapons, public interaction and tactics
used. SWAT prepares for a variety of scenarios, samples of which are below.

High-Risk Search Warrants

Urban & Rural Drug Interdiction

Active Shooter Response

Civil Unrest Mitigation

High-Risk Arrest Warrants

Counter narcotics Missions

Training Missions

Injured Citizen & Officer
Rescues

Armed Barricaded Subjects

Dignitary Protection

Hostage Rescue

Surveillance Operations

Armed & Dangerous Felon Apprehension

Counter sniper Operations

High-Risk Vehicle Assaults

Mutual Aid Requests
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Crisis Response Unit (SWAT / CNT)
Patrol Division
Patrol Division
Crisis Response
Unit (SWAT / CNT)
Within the team there are technical specialties, each of which takes time, training, and experience to master:
Team Leader

Munitions Expert

Sniper/Observer

Entry Operator

Assistant Team Leader

Tech Expert (robots)

Tactical Paramedic

Shield Specialist

Breacher

Armored Vehicle Specialist

Rangemaster

SWAT K-9

The SWAT team’s focus and mission type change depending on legislative, local and nation-wide trends
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Crisis Response Unit (SWAT / CNT)
Patrol Division
Patrol Division
Crisis Response
Unit (SWAT / CNT)

The SLTPD CRU Rescue Vehicle at work.

The CRU Rescue Vehicle at play.
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Gang Unit
Patrol Division
Patrol Division
Gang Unit

Gang Unit History & Mission
The SLTPD’s Gang Unit is tasked with monitoring, investigating and enforcing laws pertaining to organized
criminal groups. Though traditional Gang Units focus on criminal street gangs, the SLTPD investigates a
wider array of crimes and organizations and follows a “task force” model of leadership.

The Gang Unit focuses its efforts in three areas: intelligence gathering/dissemination, crime prevention and
enforcement. This mirrors the California Street Terrorism Enforcement & Prevention statutes (STEP) outlined in the Penal Code. To encourage information sharing, the Gang Unit routinely makes contacts with
community groups and leaders. To prevent criminal activity, the Gang Unit identifies gang members and
emerging criminal organizations, focusing on in-person contacts with offenders whenever possible. To enforce the STEP laws, Gang Unit investigators are trained to be expert witnesses and provide special testimony in gang-related cases. This model has proved successful both in preventing crime and successfully prosecuting gang-related offenses.
The Gang Unit in 2021

It should be noted that a multi-agency Gang Sweep was conducted in early 2021 following a
SWAT mission. The gang investigators reported that they encountered zero resistance and
gained complete compliance when contacting gang members and their associates.
The relationship between gangs, weapons and tactical teams is not unique to our jurisdiction and
SWAT teams throughout our region report a close correlation between these specialties.
Gun-related data was not tracked before 2016, but the Gang Unit and SWAT team work closely and have
begun tracking data which affects the two specialized units. It is important to note these statistics do not include gang members contacted while carrying imitation firearms, which is common.
Community members with gang-related information are encouraged to reach out to the SLTPD, as our mission simply cannot be completed without the help of the community. Both the Gang Unit and the community share the same safety-oriented vision.
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Gang Unit
Patrol Division
Patrol Division
Gang Unit

SLTPD Gang Contact Affiliations

Gun and Violence Retaliation Trending Upward
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Traffic Unit
Patrol Division

The SLTPD traffic division consists of one patrol officer with ancillary duties of traffic enforcement and one
patrol sergeant. The traffic unit fields various traffic and parking complaints and assists regular patrol in addressing these concerns. The patrol officer is assigned to a traffic motorcycle during months of good weather,
allowing them to better traverse the roads to find and address traffic concerns.
The unit has the responsibility to respond to and investigate major/fatal injury collisions. Members of the unit
are trained in traffic collision investigation and the use of total station diagramming.
Major accomplishments for 2021:
•

Appointed and trained an officer for traffic motor duties. They began motor patrol in April of 2021

•

Acquired budgeting for a new traffic motorcycle to replace the current motor, which is over 10 years old

•

Completed various special details addressing traffic issues such as pedestrian, bicycle, motorcycle, and
DUI drivers. These details were paid for by our CA OTS grant

•

Wrote and was awarded an additional CA OTS grant for $56,000 to continue targeted traffic enforcement
to address traffic issues involving pedestrians, bicycles, motorcycles, and DUI drivers. The grant will also
allow the police department to purchase new lidar and radar units, as well as roadway lighting to assist
with traffic collision investigation.
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Joint Dispatch Center
Support Division
Support
Division
Joint Dispatch
Center

Our Joint Dispatch Center is the heart of our
operations. Our dispatchers work tirelessly to
provide the quality service we value in our
community. They are the front line of our police and fire/Emergency Medical Service
(EMS) and are the first to make contact with
people in need. All calls for police, fire and
EMS services are routed through our dispatch
center, with the addition of Lake Valley Fire,
Fallen Leaf Fire and Cal Tahoe JPA Ambulance.

In 2021, our dispatch center continued to be the main clearinghouse for COVID-19 related calls, prior to the
Caldor fire. During Caldor, we had a dispatcher in the EOC (Emergency Operating Center) as well as our
dispatch center being fully staffed. Our dispatchers worked tirelessly fielding calls from residents and family
members of those effected by the evacuation. We handled several Law Enforcement agencies in the City
helping patrol during evacuations. Our dispatchers had to manage hundreds of officers on our radio as well
as the increased phone calls from the residents or the City and County.
Our dispatch center is currently down two positions and we look forward to filling those quickly. With the
staffing shortage in dispatch, the remaining employees have worked as a team to help cover numerous open
shifts. We work hard to maintain the same service and response levels as a fully staffed center.
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Joint Dispatch Center
Support Division
Support
Division
Joint Dispatch
Center
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Detective Unit
Support Division
Support Division

Detectives / Evidence

The mission of the South Lake Tahoe Police Detective Division is the pursuit of truth for the benefit of the
victim and rights of the accused. Currently the Detective Division consists of six detectives. Five detectives
are assigned focused crime categories based on a specific area of expertise. One detective is assigned to the
Safe Streets Task Force within the FBI office. While the Detective Division houses subject matter experts,
our investigations often rely on collaboration with other law enforcement entities such as the California Department of Justice, the United States Department of Justice, the Bureau of Alcohol, Tobacco, and Firearms,
the El Dorado County Sheriff’s Office, and the Douglas County Sheriff’s Office.

Areas of crime categories investigated by our detectives may include:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

homicide
sexual assault
hate crimes
child abuse (physical, sexual, endangerment, and porn)
robberies
assaults with deadly weapons
missing persons
burglary
fraud
theft
elder abuse (financial and physical)
domestic violence
cold case homicide
cannabis control, compliance, and regulation

Each detective possesses technical training, skills, and personality traits that supports the division’s investigative abilities. As mentioned last year, the detective division continues to cover narcotics investigation and
enforcement in the vacuum left by the South Lake El Dorado Narcotics Enforcement Team having been disbanded.
Daily review and triage are required to identify the immediate investigative priorities from the number of patrol cases sent through to this division. Case assignments are directed to the detective with subject matter
expertise most applicable to the crime or incident at issue. However, interdisciplinary collaboration and case
assignments are fluid.

Criminal investigation is the obvious priority within the division; however, the Detective Supervisor additionally manages the Community Service Officer Division, the Evidence room, ID Technicians, the parking
garage, and administrative support staff for VHR, & parking enforcement.
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Detective Unit
Support Division
Support Division

Detectives / Evidence
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Detective Unit
Support Division
Support Division

Detectives / Evidence

January Notable Events
• Sex assault by Uber driver
• BHO lab explosion

September Notable Events
• Caldor Fire Evacuation
• Multiple arrests for looting

February Notable Events
• SWAT arrest of DV suspect
• SWAT arrest of warrant fugitive

October Notable Events
• Out of area arrest on continuous child molestation
case
• Execute warrant on child porn

March Notable Events
• Officer Involved Shooting
• Conviction in homicide case
April Notable Events
• Wells Fargo robbery arrest/indictment
• Guilty plea on homicide from 2018
• Homicide on Sierra Blvd.
• Arson Arrest
May Notable Events
• SWAT arrest of Fugitive
• Catalytic converter theft series
• EDD/ BofA fraud series
June Notable Events
• Multiple reports of drugged drinks
July Notable Events
• 30 ATM skimming cases/ skimmer at BofA
• SWAT arrest of ADW suspect
August Notable Events
• Arrest in homicide from 2019
• Joint Agency operation: 11 arrests, 4 search warrants executed
• Caldor Fire response: response, evacuation, security, EOC
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November Notable Events
• Assist US Marshall with child molester arrest in
SLT
• Assist with jail escapee
• SWAT arrest of DV suspect
• Assist EDSO with jail suicide
• Additional conviction on 2016 Homicide
December Notable Events
• TikTok school shooting challenge FBI/RTAC
collaboration
Other Notable Divisional Events:
• LT retired
• LT promoted
• Detective Sergeant took new role

Evidence Unit
Support Division
Support
DetectivesDivision
/ Evidence

The Evidence Unit is a team of two trained in evidence collection, crime scene photography, and forensics.
Members are called out to crime scenes to collect, categorize, and process evidence using best practices that
adhere to industry standards. Evidence technicians regularly collect and process evidence found on crimescenes; such as footwear impressions, latent fingerprints, and DNA. Some of this collected evidence is sent
to USDOJ and or CADOJ for additional processing beyond the scope of our evidence unit.
In 2021, evidence technicians addressed over 2700 reports, which included 34,500 evidence and/or property
items to be classified and stored, processed, or destroyed. The Evidence division addresses this workload
with two ID Techs.
One of our ID Techs won 2nd place at an
international forensic conference with a
digitally enhanced photograph of a latent
fingerprint.
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Support Division
Support Division

Community Services

The Community Service Unit of the City of South Lake Tahoe’s Police Department has both Community
Service and Code Enforcement duties. Community Service Officer’s duties regularly include managing the
scene of both traffic accidents and weather related road and lane closures; fingerprinting; alarm permitting
for homes and businesses; parking garage management and permitting; parking enforcement; graffiti abatement; taxi permitting; mobile vending permitting; flag downs; special event assignments for traffic and transportation; found property retrieval; Radar Trailer placement; snow removal operations, assisting Patrol, and
other duties as assigned.
The Code Enforcement duties include responding to VHR Complaints; Unpermitted VHR and other short
term rental research and citations; Trash violation notices and citations; Citation appeals; liaison with South
Tahoe Refuse and Clean Tahoe; Public Nuisance Complaints (weeds, trash and debris, unsafe conditions,
dumping); Abandoned Vehicles notices and removals; 72 hour vehicle (auto, boat, RV, trailer) Parking complaints; Vacant Land Use infractions; assist Building and Housing Officials’ enforcement; Abandoned Buildings; Retail Outdoor Displays; Business License enforcement; Sign enforcement; any other duties as assigned. Our Community Service Officers handle all the above.
There are six Community Service Officer positions authorized; however, only three are currently staffed.
This unit also has two administrative positions assigned, a Code Enforcement Administrative Assistant and a
Code Enforcement Investigator. While recruitment is ongoing for the open positions, one of these three
CSOs will be attending the police academy as a police recruit. CSO Recruitment continues to be a challenge.

Community Service Officer Staff not including Admin & Investigator
Feb
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Community Services
Support Division
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Community Services

Enforcement

ADDITIONAL COMMUNITY SERVICE OFFICER ACTIONS:
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Support Division

Community Services

PARKING MANAGEMENT:
As noted in last years report the parking structure was evaluated by the police department. Two primary
concerns surfaced; one, that drivers paid at exit causing a delay in departure from the structure and two, that
the poor traffic pattern exacerbated the delay. These issues repeatedly occur during peak times. During 2021
a significant step had been taken to eliminate the frustrating departure delay from the parking structure. The
payment kiosks formerly at the exit, had been moved to the elevator areas on first, second, and third floors.
This allowed drivers to pay before getting to their cars and drive out of the garage unabated. This is exemplified in the graph below showing a 22% decrease in calls to the garage call center. Because the traffic pattern change includes changes that implicate handicap accessibility, that phase has been delayed.
The police department is also evaluating delay complaints that remain; particularly during peak use periods
combined with heavy snowfall The parking structure sits at the intersection of Bellamy and Heavenly Village Way, both two lane roads with multiple pedestrian crosswalks and additional simultaneous traffic loads
from Crescent V parking and Marriot valet. Moving 400+ cars out of the parking garage quickly, given
these constraints, still proves challenging. Intermediate measures to minimize delays are being implemented
until a longer term solution can be applied. One of these measures includes controlling and redirecting outbound garage traffic. Changes to the parking structure, payment methods, and traffic pattern continue to be
evaluated. Parking and traffic challenges will continue as the Tahoe South Events Center nears completion.
The parking structure, and the Marriot security compliment, continue to address issues related to juvenile
activity on the top floor and stairwells, such as underage drinking and antagonizing other patrons. Additionally, the stairwells continue to attract the homeless. Since this issue arose last year, a fence has been installed
preventing the juveniles from accessing the roof to the Marriot complex. Additional funding has been dedicated to keeping the parking garage clean; increasing trash pick up, sweeping debris, and pressure washing
the stairwells. Cameras have been installed to monitor the situation in the garage.
The addition of an application based payment system on east-Bellamy provides a less frustrating user experience. To compliment that application, compatible meters for west-Bellamy will be added, providing system
continuity for the entire Bellamy area.

SLTPD Annual Report 2021

Records
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For the Records Division at SLTPD, 2021 began with newly promoted supervisor Ashley Acker continuing
to work alone for the first few months of the year. In March, we were lucky to hire 2 new Records Technicians: Erica Chamberlin and Rafael Yanez.
Erica and Rafael are both long-time locals, and have worked as an excellent team this year. They had to learn
a lot of information in a short amount of time, and have had no issues steadily increasing their work load and
learning new things. We are very lucky to have them!
The Records Division works very closely with the District Attorney’s Office, as well as many other LE
Agencies throughout the state. As police reports are completed, the records division sends those reports to
the DA’s Office (or other appropriate agency) for their review of criminal charges or other administrative
action. The Records Division also answers incoming non-emergency calls during business hours, handles all
Public Records Act Requests related to criminal records, registers sex offenders, and receives and processes
all “counter reports,” or reports made in the PD lobby.
Every month, Ashley submits our Monthly Arrests and Citations, hate crimes, assaults, and sexual assaults to
the DOJ as part of our Uniform Crime Reporting statistics. Ashley has also begun training the SLTPD patrol
officers on the new Racial Identity Profiling Act Stop Data that begins in 2022. This program requires police
officers to complete a form for every person that they detain and/or search.
In the spring of 2022, we will be switching to a new system vendor for the first time in over 25 years!

Records Division Team
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Thank you for supporting us!
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